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Management Dashboards

Introducing a new approach to Dashboards that can provide you with the information you need to achieve business
goals ortime andwithin budget in amuchmore efficientmannerthan is accomplished today.

Dashboard Structural Overview
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Environment, while achieving a 100%e8n Leeds certificatiarit is becoming increasingly more important to insure

that your staff is utilizing the most current and accurate information possible and that project goals, timeframes, and
budgets araunderstood andptimized.

¢t22 2FGSy @&2dzQf tof-datk ifffetmalid® 2vhith ®addad doyfidior? ambad project slippage. This is
particularlytrue for projects that cross continents, countries, cultudlasnguages, antime zones. The Dashboard
system that | am introducing will help you overcome thobstacles and make it easier for personneirtstantlyaccess
the most current and accuratdocuments they need to accomplish their assigned tasks.

Have you ever found it difficult to locate the right document? Does it take you forever to find the dotamengst

the many libraries that you have, and when you do locate the document are you sure it is théogghtent and not
out-of-date? The approach | have employed uses your existing data and simply provides a Dashboaddritratt can
control dowment releases, only allowing the latest release to be displayed or worked on. This approach works for both
Forms contained idatabasesand flat files used foiManuals Standards and Procedurdg2owerPoint Presentations

Excel Filesandall MSOfficetypes of documentsalong with adobe documentand, even Project Plans.
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The Dashboard can be accessed from anywhere and at any time, so you do not have to rely on Conference Calls and
Remote Meetings to view data or obtain status updates. If you findsadf worried in the middle ahe night about

the statusof aproject YR A G Q& I FTFSOGAY I e&or axlvied th&Schridnt stéd.dyodan/eved A Y L.
Drill-Down to the person performing thiask and be connected directly to that persanyou can have discussion,

provide additional informationor provide guidancer expert assistangehat would allow the person to complete their

work and get the project back on schedule.

This tool provides training materials, project descriptionstedtents of Work (SOW), Forms, and Flow Charts. Project
Plans can be provided to allow people to see what they are currently respofwilaledto determine the other tasks
GKSe Ydad O2YLX SGSo wSa2dz2NDS OKI NH associ@edyvithah@med-adiGhdzY dzf |
resourcesausad to complete world ¢ KS tatcniulaté@llagaingt &Work Order (W&D)that a chargéack

system can be createt bill for work performed This ChargBack System can be usedjudge the expenseandtime
associated with futurevork of a similar naturgso that more accurate cost and time projections can be made

A WorkFlow Management System, combined with a Personnel Training System can be uggdrexhko analyze, and

report onactivity so thatyou can make improvements based on past experience, thereby allowing you to optimize the
skilkset of your staff and the duration of projects and rtiale activities. This savings and improved morale will result in
reduced costs, a happier staff that Wik reflected to clients and eworkers, better retention, and a client base that
receives excellent attention. Those clients will become better references and would be more likely to recommend your
services to other people in their field.

Through this pocess, the company will be better equipped to implement, maintain, test, assure quality, and perform
production activities. The ability to recover from unexpected problems and disaster events will be enhanced, and your
O2YLJ yé& Q& | o6 ASericé @ontinds ahdRiipfiiaid® Reéndirements will be greatly improved.

¢ KNRPdzZAK GKS dzaS 2F (GKS 51 aKo2FNR {@adSys @2dzNJ O2YLJ y:

The Dashboard System can be obtained through a License Agreementwithicblude all product materials and,
training, and my time as a consultant to assist your company implement the product and achieve its rewards.

If you believe that a product like this would help your company achieve its goals better, while usiimgy edtd, then
please contact me at:

Thomas Bronack

Email: bronackt@dcag.com

Phone: (917) 678992

A video presentationor online demonstrationpf the Dashboard System can be obtained upon request, so thatwlb
better understandts flexibility andhow you can benefit from its usage.

Thank You,

Thomas Bronack
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Why | created the Execut

tive Dashboard System

This project was similar taother projects| worked on and hadimilar project management and communications
problems thataffected productivity andcheeded to be addressed.

My Last Project was world-wide and extensive
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My last project was similar to many projects that may have been performed in thegpagturrently active, or are being
planned for future implementation These projects mayross Continents, Countries, Cultures, Laggs, and Time
Zones dl of which result in work instructions and status meetings being conducted through Conference Calls and
Remote Meetings where screen displays and presentations could be utilized. Unfortunately, the control ofanuarent
accurate @cumentation may béacking anctanlead to misinformation, confusion, and sometimes chaedl of which
may result in project slippage and increased expenses.

The many Project Phasesthin these projects mainclude:

1. Respond to Requesbif Proposal RFR with aBid and then aProject Plardetailing time frames, deliverables,
resources, and costs associated with achieving the goals stated in the RFP.

2. Conduct arinventory of existing locations, the applicatioasd clients serviced, the communications regd
to support client contracts and personnel needs, and the costs associated with vendor contracts for facilities an
services provided. From this InventorgZanfiguration Managementan be created for all locations presently
2dzi &aA RS 2 Fred dérfirol. CBinde®yf dverall gdaliwas to develop a Global Resource Inventory and
Configuration Management System, it was important to establish a format for the collection of resource
information that could be ambined into an Enterpris&Vide Repository.
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3. From the Inventory and Growth Projections, we next calculated the size &frisdiction Sitesreeded to
support currentand futureoperations, but under the direct control of the client. In this project we constructed
Production Sites to support EurepAsia / Pacific, and the Americas.

4. Our next step was tdransitionthe original equipment from the current locations to the designated Production
Site for the client office or Business Unit. This was simply picking up the old equipment, moving itéarthe
Production Site and connecting it.

5. Once the equipment was transitions and connected it had teelseed to verifythat the services originally
provided to the client were indeed being provided in the same or better manner than before.

6. When Testing wasompleted, we coul@liminate unnecessary vendor contragaind reap a savings.

7. At this point we could begin construction of an interRacovery Sitéo support production sites antthe
applications residing at the specific Production Sitée Inventory we created from tiroduction 8e
iyOSY(i2NASa o6l a dzaSR G2 OFf Odzf | (S (AkaflabléPbd & Re®ctircas K S
we believed necessary to support the production sites should a Disaster Event occur. The Recovery Site
AvailablePool of Resources would beasvn from toO NB | DeBlicated Bool of Recovery Resourées (i 2
support Application Recovery Certification and Information Technology Recovery Operations. Resources woul
be drawn from the Pool of Resources and assigned to the application, or IT Fgaiigythrough recovery
verification. These resources would be Allocated and Dedicated to the Application or IT Facility to support
Recovery Management demangsing forward

8. The equipment and facilities at the Production and Recovery Sites were theertathto a VMware, Cisco,
EMC(VCE, environment that supported/irtual Operations so that the latest technologies could be utilized to
reduce footprints and infrastructure costs, while allowing for a more rapid and less burdensome recovery
operation. Tis Transformedenvironment had to be testetb certify recovey operations and laid the
foundation for the company to move toward8LOCknd VPLEXirtual computing goindgorward. This new
technology would allow the company to place smaller VBOCK machines at office locations and connect them tc
very large VBLOCK machines at the Production or Recovery Site. VPLEX would be used to support data
synchronization through Recery Point Application (RPA) from EMC iMetro LAN(up to approximately 200
km)and GEO LAMorld-wide configuration as needed. The use of MBOCK /VPLEX combinatiswould be
able to supportHigh Availability(HA)and Continuous Available (CApplications(someéimes referred to as
OActive - Activeg) asbusiness and regulatorgquirements dictated.The VBLOK configuration consists of
Network (Ciscq)Memory (EMC), and Processing (VMwarrg]is considered a complete computing
configuration, which is designed by Fales Engineers, constructed at the VCEoRgatielvered within 30
days of order, and installed at the client site in 1 to 2 days with testing and training proviestkda theclient
team.

9. ! PmofofConcept 6 & LISNF2NNX¥SR (2 GOFItftARFIGS GKFG NBO2OSNE
Data Centers should a disaster event occur, so sample applications&ected from each production site for
recovery testing. This recovery testing included: Connectivity; Security; and Functionality for applications. DR
Exercise Booklets had to be created and personnel trained in order to succeed in this projeétligoal.
information needed to prepare the Recovery Site Infrastructuas defined and provided to Recovery Site
personnel long before the Recovery Test was scheduled so that they could allocate resources and synchronize
data between the Production and Recoy@ite in support of Application Recovery Certification being
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performed during the Proof of Concept test. A six step process was defined and followed in support of Recovel
Management, which included:

a. DR Planning Sessian which management and technigaérsonnelselected applicationdT Facilities,
or Business Locations for Recovery Testing, and skéscope,objectives and goalsdefined success /
failure conditions, and finallyplanned the recovery test (A Meeting Agenda was created to supplement
this meeting).

b. ARecovery Site InfrastructurBorm was create to provide Recovery Site personnel with the information
they needed to draw resources from the Available Rowl assign tem tothe Dedicated Pool of
Recovery Resources and to Synchronize Data between the Production and Recoveyy fBisdBack
up Tape wadelivered to the Recovery Site and restored to the Virtual Tape Library and used to
synchronize the Recovery Point Applioas inthe Production and Recovery Sitgsing forward. From
that point on,backupdatafrom the Production & was reduced through Data Deglication utilized by
the Virtual Tape Librgrand through automatethe RPA& datasynchronization process.

c. APreStageform was created to supply the Recovery Site team with the specific information related to
the Application Recovery Certification test, that they could setip the recovery site to support the
planned recovery test for the selected application(s).

d. TheActual DR Teswas performed when the application was connected to the recovery facility and the
Production IP Addresses switched to the®eery IP Addresses. The Application Recovery Team used
0 K SProduction Job RunBogk (2 GSad GKS | LILX AOFGA2Y o6SOIldza$s
as it did in Production. The transition from Production to Recovery was transparent to thesersd

e. PostTestactivities were conducted after the Recovery Testing was completed and consisted of:
gathering Actual Times and Estimated Times for Recovery Steps; listing any Encountered Problems; an
assembling any Comments provided by personnel aataativith the recovery test. This information
was then assembled into a Report and Presentation to be delivered &dseMortem Meetingwhere
management and technical personnel would review recovery operations and rmegmmendations
for improvement. Selected recommendations were added to the Recovery Process and recovery
operations monitored to record any improvements. Through this process of Test, Review, Improve we
were able to produce th8est Recovery Plan possilfier our environment.

10. Our nextproject phase was responsible for implementiRgcovery Managemerthroughout the Enterprise
(which is sometimes referred to &nterprise Resiliengy During this phase we developeibal Application
Catalogfrom a Configuration Management Data B46&MDB) tool and appended personnel and criticality
information to the records (which an automated tool could not extract). We alsalsutted the Global
Application Catalog int€onfiguration Management Catalogssociated with each physical locatigthis
information was used to support Business Impact Analysis (BIA) functidesihen developed supportive
documentation and guidelines to help personnel select applications for certification and to perform Enterprise
Resiliency operations.

11. The last major phase of the project wa@smpliance Managemensometimes referred to aSorporate
Certification), in which we had to define all of the laws we had to adhere to, both domestically and
AYOUSNY L GA 2y fAuditDnivergeR RSB OudaBmpliafice tesponsibilities. This process
developed arechnology Risk Management and Audit Compliance prped®se: Gaps; Exceptions; and
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12.

13.

14.

15.

hoadl Oft Sa& 6SNB A RSy i Ackdr & Ritestafidké NBAAzIARNBRS a32dzLOLKEbIS R (
Executive Management stating that tkempary isin compliance.

As an ending to this project, we integrated Aatomated Personnel Productivity Systethat allowed new
activities to be entered (Strategic, Tactical, and Operational) so that personnel dkilicalk bad levels could be
examined. Asew skills were required, or workloatlecametoo highfor assigned resourcethen

requirements went into theAutomated Recruitment Systerfor broadcast to recruiting organizations, or
internal personnel were sclieiled for training through thé\utomated Training Systerno prepare them for
future work assignments. Once the work task was requiredAtltemated Work Flow Management System
was activated (see Personnel Productivity Systamiprk tasks were prioritizednd due dates established so
that work could be sorted by due date and priority and placed on the individual assigned to the work task in
Y2ad AYLERNIIFYd 2NRSNJ FNBY G2L) G2 0200 2MRToDEHSE A Yy R
screen andselect the top itemthen complete the task and submit it to th#ork Routerfor assignnent to the
next individuaheeded to respond to the work requeshtil completed This information was logged, tracked,
analyzed, and reported on so th@&lork Flow Improvementsould be made based on factuddta.

A Support Organizationwas created to respond to encountered problems and incideWtien changes had to

be made in order to neair a problem, then a Change Request was created and subnnittde Change

Management Systenfor processing! & LJ- NI 2 F { KA Gom@and @eMakss  F2NJ NIl 62\
Operations, Incident, Help Degkontingency Command, and connegtthem to theEmergency Operations

Center.

Finally, we had to developSchedule of Ativities that would maintain our enterprise in a ready state that was
capable of supporting production and recovery operations going fatwahis inclded periodic Audits and
Recovery Testing.

When completed, the entire process wiasegrated within the Everyday Functionserformed by personnel to
insure that documentation, safeguards, and compliance was always maintaiaezliiment and accurate
fashion throughversion and Release Management

As you can see, this was a comgiiéd and longterm project that required many people, many documents, procedures,
status reporting, and management control. We eventually found that creating a Repository of Information that was
FrontEnded by a Dashboard was the only way to achievddhis That is why | finalized the Executive Dashboard
System and added sedashboards for Infrastructure, Systems Development Life Cycle, Recovery Management, and
Compliance.

A different perspective of the project and its goals is shown below.

Thomas Bronack © Page:6 Product Overview Document



Dashboard Management System Release Date: February 28, 2014

World-Wide Coverage for production and recovery

*  Existing Equipment
Inventoried and transitioned
to Regional Production Site;
then Continued Operation

*  Built Three Production Data
Centers and One Recovery
Site;

*  Virtualized all Sites and Verified;
Synchronized between
Recovery and Production Transformed equipment to
Centers to support recovery; Virtualized via VMware,
CISCO, and EMC; and
*  Became 100% Green g
Leeds Certified through *  Validated recovery from

infrastructure savings; and, production sitesto recovery

site.
*  Optimized Library Training
Management and Document Recovery DR/BCPlans

Controls. Site

Asset Mgmt

Project included people from many continents, countries, cultures, speaking many languages and in all time zones, Remote
Meetings and Conference Calls were used. Controlling documentation was very difficult and needed special attention

Original User Site

How theDashboard System initially started was through a simple interface between a Repository of Information and the
general User Community. Its purpose was to provide quick access to current and accurate information so that personr
would know what was expecteof them to achieve our combined goals, as described in the Statement of Work and

Project Plans.

Apicture of how the initial Dashboard was used to interface between personnel and documentation is shown below.

Keeping data current and accurate
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Other Sub-Dashboards

Infrastructure Dashboard Outline
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Required Satocted
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Data A Locatian Register
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Redeployment

Global Site

Oonate, Sell, Update - Inventory Inventory
i, Sermp Registration .

Partorm Datu
Sistie Maintain State

We first performed arEquipment Inventoryof all of the client locations, then built the production data centers and
transitioned their equipment to the new production sites and tested the environment to verify it still operated
successfully. We were theble toeliminate outside contractsvith vendors and service providers.

Our next phase required us to virtualize the equipment and eliminate old equipment that the virtualized environment
replaced (another savings to the client). In this process we able to achieve Green Leeds 100% certification.

Next we built an internal recovery site and connected it to the production sites ditthted that we could recovery
PNE RAzOGAZ2Y | LILX AOFGAZ2Yya i (GKS rgplic&ionRecoverNGaaiéGNEINE OBS
anlT Recoveryand finallyBusiness Recovemyrocess.

Finally, we accomplishdeénterprise ResiliencfRecovery Management) ar@brporate CertificationCompliance
Management).

At the end of this project, the company wkdally prepared to meet recovery requirements associated with regulatory
practices and client service contrattsoughout the world
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An overview of the Equipment Life Cycle associated with this project is shown below.

Equipment Life Cycle Run the Business
(2) Build Production Sites

Inventory, 6 Inventory Original Sites;

By Calculate «  Use Inveniory to Calculate

Location Production :roducﬁon Site Sizes;

. . . vild Production Sites;
Site 1 Size Transition Original Site's
Equipment fo Production
Sites;
Verlfy Operation:
Eliminate Original Site

[ - 4 | o
== contracts;
— CQlCUl(?fe +  Transform Production Sites
Q Production fo Virtvalization;

Resource Life Cycle:

Safeguard the Business Original Sites

Recovery Site

(5)

Available Site 2 Size +  Use Production Site
Resource Inventory to calculate
Pool o Recovery Site size
requirements;
Build Recovery Site;
Calculate +  Verity Recovery Site can
Recovery Calculate Support Production
Dedicated Site Size Prodiclon Operations;
Resource *  Eliminate unnecessary
Pool Site 3 Size equipment: and,
*  Maintain Recovery Site
Inventory,

As the project progressed weere able to identify metrics that could be used for management reporting in a normal
Dashboard manner. These metrics were based on:

1. Number of active projects, per category of responsibility:
a. Asset Acquisition;
b. Asset Redeployment;
c. Asset Termination; and,
d. The use of Infrastructure personnel to assist in these tasks.
2. Project Descriptions were created and broken into units that were Completed, Active, or Pending to determine:
a. How much was already spent;
b. How much was currently being spent; and,
c. How much was ydb be spent.
3. We then defined personnel costs and the average duration associated with their work functions, wwhich
allowed us to calculate:
a. Average Costs;
Average Hours per task;
Total Hours for tasks (Completed, Active, and Pending);
Total Costs;
ActiveCosts;
Pending Costs; and,
. Percentage Complete.
4. This information was then charted into the presentation shown below.

@ eoaoo0oT
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Infrastructure Management Expense Chart

Infrastructure Technology Cost Analysis
! _Project Descripgions i . . Project Coats . ]
T P ber of Total Active | P Pend. P
Area: Category: ot Active | Pending @ - - ota e |Pending |\ oraiCosts: [Active Coms: g | Percantege
Projects: | Projects: | Projects:  Personnel: | Cost Hour: Hours: Hours: Hours: Conty: Complete:
Infrastructure Acquiition | % | 12 4 b Ses00 20 520 | 0 W | $12480000] $95.600.00 | $31.200.00] 75 00%
Redoploy 35 23 12 4 56500 24 B0 552 288 $21%,400.00| $143520.00 STR0.00|  65.71%
| Termimation | so | w0 20 & 500 24 1200 120 480 | $812.00000] $1%7.200.00 | $1.300.00]  60.00%
el raestructure Stfl im 65 36 4 S$55.00 36 3636 2340 1296 S799.920 00| $534 200,00 | 51.960.00 &4 36%
|Yotal Conty | | | | 0 | $1,455,120.00 $939,120.00 | $35,260.00
r ructure ¢ Anal
. m B -
. - TR — .
- L

Having these metrics available to management proved to be an excellent manner to communicate project status and
costs to management arttiey appreciated having it available to them.

As the project went on, we discovered that we could create similar reports for the Systems Development Life Cycle
(SDLC), Recovery Management, and Compliance Managem#énth just made the use of the Dashibddvlanagement

System that much more powerful and helpful in achieving our goals while providing management with the information
they needed.

Thomas Bronack © Page:10 Product Overview Document



Dashboard Management System Release Date: February 28, 2014

Systems Development Dashboard

SDLC Dashboard Structure and Overview

Systems Development Life Cycle BRI E Rt

* Infrastructure Dashboard
Dashboard + Recovery Management Dashbaard

* Compliance Dashboard

One Time Event

Maintenance T Production

Development Accaptance

Update /

Enhance

Version &
Release

A Systems Development Life Cycle (SDLC) dashboard was create and connected to the ExetltisedDar rapid
access. lIts use was to illustrate the steps required to develop and maintain applications within the Enterprise
Environment.

¢CKS adGSLlA dzaSR (2 ONBIFGS LIWX AOFIGA2yas FYR GKS rdey F2 NJ
62h0o¢ G2 GKS LI AOFIGA2Yy A 5SLI NGIYSyGo ¢KS 22N] hNRS!I
processing throughout the SDLC to show what actions were performed, their duration and resources used, and the cos
per activity. From this formation, it was possible to generate a Chalpgck System comprised of Work Orders and

their associated Purchase Orders. Charges were then submitted to the Requester.

Throughout the SDLC, it was necessary to provide forms to drive work activitiee@miehts to describe
accomplishments. These documents were associated with specific SDLC steps and placed within a table of document
for every step completed. In order to better monitor SDLC activity and gain an understanding of activities performed, it
was necessary to creatubMenusfor SDLC phases and/iaster Menufor the entire project. Through this

mechanism, it was possible to track SDLC activity through the Dashboard System as shown below.
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Job Documentation

ssociated with the

Job Documentation Requirements and Forms Automation

New Product / Service Development Request Form Life Cycle
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The SDLC Documentation Menus are shown above and another, more complete description of the SDLC shown below

Systems Development Life Cycle

M
. Development Testing Quality Production Acceptance
o i Assurance
testing of End-User Unit and Naming, Security, On-Une
Request for | Dats Flles
Development, il P> system Documents, -» Vital Records,
Maintenance, and N;ws:roc.!m Testing and Back-up, —
Recovery. F Service Recovery,
/ \ Placement Audit. ™ e
Result Documents \ \ s
passed to QA in : n [ g
Turnover Package. m s 1
N \_ Enhance Release
\ And And Security, Production
End-User Defines: ‘ Repair Verslox; 1 :::.ﬁ;wds.
* Business Purpose, Contro! {4
+ Business Data, Sucvens SN ko
* Ownership, ‘ } . Audit. \
* Sensitivity, Maintenance 1
o . Criticality,  Management .
* Usage, On-Line
Recovery Point * Restrictions, Update l Data Files ]
Application (RPA] > BackUp,and e G
used for data sync Recovery. -
between Business Disaster X
production and End-User Recovery Recoverv Recovery Real Time Off-Site
recovery to Location
support Recovery Faciity Facility Periodic Veult
Time Objectives, Company or i
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The Job Accouimg and Charg8ack System used for the SDLC is shown below.

Information Accounting and Charge-Back
System Concept

By utilizing Work Order (WO) and Purchase Order (PO) concepts, it is possible to track and bill clients for their use of
Information Technology services associated with development and maintenance services. This concept is presented below:
User Name: User Division: User Identifier
Work Order #; Date: For:

Purchase Order Phases:

PO for; Development, or Maintenance Cost: S

PO for: Testing Cost: S

PO for: Quality Assurance Cost: S

PO for: Production Acceptance Costs S

PO for: Production {on-going) Cost: S

PO for: Vital Records Management Cost: S

PO for: Asset Management (Acquisition, Redeployment, Termination) Cost: $

PO for: Inventory and Configuration Management Cost: §

PO for: Information and Security Management Cost: §

PO for: Safe Workplace Violence Prevention Cost: S

PO for: Recovery Management Cost: §

PO for: Documentation and Training Cost: §

PO for: Support and Problem Management Cost: $

PO for: Change Management Cost: $

PO for: Version and Release Management Cost: $

Total Cost: $

Bill can be generated via Forms Management, Time Accounting, or Flat Cost for Services. This system can be used to predict costs for
future projects and help control expenses and personnel time management.

TheCharge  O1 {@adSY NBfIFGSR t dzZNOKFaS hNRSNAR o6t hQav (2 2:
specific types of work to be accomplished. As the work progressed throgihit§ S / @ Of S t hQa 6 SNB
associated with the Requestor WO Number. Once the Work Order was completed and accepted by the Requester the
Total Cost was calculated and submitted to Accounting for Posting to the General Ledger System as an Account
ROSADIotS (2 LYF2N¥YIGA2Yy ¢SOKy2ft238 YR Iy 1 002dzyid t |

CKA&a aeadsSy [ft26SR (GKS LYFT2N¥YIGA2Y ¢SOKy2f23& 5SLI N
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Forms Management and Control System

Forms Management and Control System

(Responsible for assigning work tasks to the right person at every project phase, while ensuring that skill
requirements are met and the highest possible quality is achieved)

WORK DEFINITIONS

(AN work is grouped

on'GNdn" as Current On-Going,
or New or New, with Skills
Worl Crder ded to perform tasks).
(Assign Form to the
person responsible for Skills
work task and track)
Forms Library Forms Router Personnel Matrix Availability
& Pooling
(Contains all forms
and their usage guides FORM LIFE-CYCLE PERSONNEL ENTRY
Along with Data Entry Training &
Field Verification) * Selection, * Job Title, Scheduling
* Authorization, ¢ Job Description,
* Assignment, * Functional <
« Routing (1* to Last), Responsibilities, Recruitmentt &
oTr.ck]n‘ & LO“'I'!‘, * Tools Used and 'h&llleﬂ
* Interactive Skill Level needs,
Communications, * Documentation
* Changes & History, Needs, il Lovel
* Completion, * Current Level,
* Acceptance, « skill improvement Vendors
* Charge-Back, needs,
* Accounting, * Training Needs &
* Reporting. Scheduling,
" * Career Path. Universities

This system will guidgou in selecting the right form to use when requesting work to be performed, then provide you
with help and data entry validation to insure you ha@npleted the form correctly Once completed, thEorms

Routerwill log the work request, authorize it, drassign it to the individuals designated to accomplish the work (from
FANRG LISNE2Y (G2 I adUoDolist 2Ny RHAI RBSESIBEYRIVER2RIGE &l
takes the top item from the list and completes their work, reting it to the Forms Router for assignment to the next

step in its processing schedule. At the end of the work, the Requestor is notified and they approve th&aarkl
personnel require training in order to complete the work, #vetomated TrainingSystemwill schedule them for

training in time to adhere to project / work schedules. Vendor Certifications and University Accreditations are added to
the personnel profile and efforts are made to help personnel achieve their desired career paths Higipgptess.
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Automated Personnel System, with Work Flow

Management

Personnel and Work Flow Management

Automated Personnel
System

Automated Training
System

Queries
Forms
Reports

Userid
Pswd
Responsibilities

Programs
Restrictions wormow
’ Management System el Standards,
l‘.ulure Jocumentation | Procedures,
Current

Manuals, etc.
Past

I Log | I Assign | I Track l I Measure | I Analyze |I Report |

* Development * Userid * Origin to End * Events + Normal Process Management
' , Te * Technical
* Maintenance * Responsibility * User Interface * Duration * Problems « Checkpol
(Enhancements * Routing « Audit Trail * Problems * Durations T “dlpo .
and Problems) * Comparisons rending

* Future Analysis

The Workflow Management Systens designed to process work through the enterpffisen, inception to completion,

so that workflow can be optimized. Access to the system is via a front end that can be accesseshywhere and at

any time, with interfaces to thAutomated Personneand Automated Training SystemsUser Profiles and a Work

¢NF OlTAy3 [AONINE |INB AyOfdzZRSR Ff2y3 gAGK | 5F4G1 .1 as
Logyed and the work item is Assigned and Tracked for the individuals who are responsible for perftivenaagions
associated with the request from first to last actiort dzZNOKIF 8S hNRSNE 2NJ t hQa | NB dzi ¢
usage for chargback) Measurements are stored and analyzed to determine the-Cifele and Time Frames associated
with work items. Finally, a reporting mechanism is used to report on Wik so that improvements can Ineade to
optimize how work flowthrough your organization

Thomas Bronack © Page:15 Product Overview Document



Dashboard Management System Release Date: February 28, 2014

Recovery Management Dashboard

The Recovery Management Dashboard isdivitled into three areas, which are:

1. Disaster Recovery Planning and Activatigmvhere planning sessions are conducted to select applications, IT
Environments, and Business Locations for RegoTesting.

2. Application Recovery Certificatiog which includes Recovery Certification for Applications and IT Locations.

3. Business Location Recovegyfor Business Sites and Business Units, and includes Evacuation Plans, Business
Recovery Site occupati@nd return instructions, Security, Salvage, and Restoration Activities, Vendor
Management, and many other activities used to relocate a business operation to a recovery facility and maintail
production throughout an Emergency or Disaster Event.

This Dashaard will link you to sutdlashboards for each of the categories listed above. Once there, thdasiiboard
will provide you with training materials, recovery manuals, and irtitvasto follow in order to recover the failing
function.

An example of th&kecovery Management Dashboard is provided below.
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