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Executive Summary and JASTGAR History: 
 

JASTGAR, Inc. was conceived by Alex St-Gardien Jecrois (Alex) to assist the people of Haiti achieve 

freedom from political and outside oppression that has resulted in relief funds being diverted from 

helping the Haitians who have suffered through earth quakes, hurricanes, and other natural disasters, 

into the pockets of corrupt politicians and business people.  Mr. Jecrois believes that establishing fair 

and honest elections is the first step needed to help the citizens of Haiti regain their political voice and 

control over their own destiny. 

Mr. Jecrois asked Thomas Bronack (Tom) ŦƻǊ ŀǎǎƛǎǘŀƴŎŜ ƛƴ ŘŜǎƛƎƴƛƴƎ ŀƴ ŜƭŜŎǘƛƻƴ ǎȅǎǘŜƳ ōŀǎŜŘ ƻƴ άhƴŜ 

Person ς hƴŜ ±ƻǘŜέ ŀƴŘ ŎŀǇŀōƭŜ ƻŦ ŜƭƛƳƛƴŀǘƛƴƎ ǾƻǘŜǊ ŦǊŀǳŘ ŀƴŘ ŎƻǊǊǳǇǘƛƻƴ.  IƴǎǇƛǊŜŘ ōȅ !ƭŜȄΩǎ ŎƻƴǾƛŎǘƛƻƴ 

to helping the people of Haiti and his devotion to achieving that goal, Tom quickly agreed to help Alex 

achieve his goals in any way possible. 

Through a long design period, requiring researching all available voting systems and determining how to 

overcome their weaknesses, Tom and Alex came up with the eVOTE electronic voting system based on 

άOne Person ς One Voteέ ŀƴŘ ŎŀǇŀōƭŜ ƻŦ eliminating fraud and corruption at their inception.  This 

ǇŀǇŜǊƭŜǎǎ ŀƴŘ Ŝŀǎȅ ǘƻ ǳǎŜ ǎȅǎǘŜƳ ǿƻǳƭŘ ǇǊƻǾƛŘŜ ǎŀŦŜƎǳŀǊŘǎ ŦƻǊ ǾŜǊƛŦȅƛƴƎ ŀ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅ όάhƴŜ 

tŜǊǎƻƴέύ ŀƴŘ ǾŀƭƛŘŀǘƛƴƎ ǘƘŀǘ ǘƘŜ ǾƻǘŜǊ ŘƛŘ ƴƻǘ ǎǳōmit more than ƻƴŜ ǾƻǘŜ ŘǳǊƛƴƎ ŀƴȅ ŜƭŜŎǘƛƻƴ όάhne 

±ƻǘŜέύΦ   

To achieve their goals, a Voter ID Smart Card design employing bio-metrics (i.e., Finger Prints, Palm 

Prints, Iris Scans, Facial Recognition, etc.), was chosen.  The voter would receive their Voter ID Smart 

Card as part of the Voter Registration process, which we estimate to take less than 30 minutes.  Their 

initial Voter ID Smart Card would be free, while replacement cards would have a charge.  It is important 

to note that a Voter must be vetted against criminal records and adherence to Election Commission 

Standards prior to being allowed on the άEligible Voters Listέ so that anyone who does not adhere to 

government voting requirements will not be allowed to vote (i.e., Felons, Terrorists, Illegal Aliens, etc.). 

Voters on the Eligible Voters List would present their Voter ID Smart Card for a local Live Scan and 

comparison at the Voting Station.  If a verification match between the Voter ID Smart Card biometric 

information (stored in the Smart Card Chip) and the local scan ǿƛƭƭ ǇǊƻǾŜ ǘƘŜ ǾƻǘŜǊΩǎ ƛŘŜƴǘƛǘȅΦ  Reading 

ǘƘŜ ±ƻǘŜǊΩǎ wŜŎƻǊŘ ƛƴ The Voter Registration Data Base validates that the individual has not previously 

ǾƻǘŜŘ ƛƴ ǘƘƛǎ ŜƭŜŎǘƛƻƴ όάhƴŜ ±ƻǘŜέύΦ  The Eligible Voters List insures the Voter adheres to voting 

requirements and can vote.  Failure to meet these conditions will alert the Voting Station Guard and the 

person presenting the Voter ID Smart Card detained for questioning and possible arrest for voter fraud. 

hƴŎŜ ŀ ǾƻǘŜǊΩǎ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ is verified they proceed to the Voting Booth where a touch sensitive display 

screen would provide selection options, including: 

1. Select a language to communicate in (i.e., English, Spanish, French, Creole, etc., - we also 

provide a voice activated option with the ability to communicate with people who cannot read 

or write, etc.),  

2. Access a Help Screen to better understand how to use the system,  
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3. Review a Voting Ballot to select the Candidate and Referendum of their choice.   

4. After making their selections, a final preview screen presents the voter with a list of their 

selections, so they can be sure of their choices before submitting the ballot.   

5. Finally, the voter would press the άSubmitέ ōǳǘǘƻƴ ǘo post their vote to the eVOTE system.  

(Remember - Before ŀ ǾƻǘŜǊΩǎ ōŀƭƭƻǘ ƛǎ ǎǳōƳƛǘǘŜŘΣ eVOTE verifies the VoteǊΩǎ identity -One 

Person, and validates they have not previously voted in this election ς One Vote).   

6. A snapshot of the Voter, taken wƘŜƴ ǘƘŜ ±ƻǘŜ .ŀƭƭƻǘ άSubmitέ ōǳǘǘƻƴ ƛǎ ŘŜǇǊŜǎǎŜŘ, is evidence 

of the vote.  TƘŜ ǾƻǘŜǊΩǎ Řŀǘŀ ōŀǎŜ ǊŜŎƻǊŘ ƛǎ ǳǇŘŀǘŜŘ ǘƻ ǊŜŦƭŜŎǘ ǘƘŀǘ ǘƘŜȅ ƘŀǾŜ ǎǳōƳƛǘǘŜŘ ŀ ǾƻǘŜ 

in this election.  We also provide a Voting Receipt (either Printed, Emailed, or via Text Message) 

to the Voter should they want to maintain a record of their voting actions. 

7. We will periodically (i.e., every 15 - ол ƳƛƴǳǘŜǎύ ǇǊƻŘǳŎŜ ŀ άLocal Voting Station Summary 

Reportέ ŎƻƴǘŀƛƴƛƴƎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ǾƻǘŜǎ ǎǳōƳƛǘǘŜŘ ŀǘ ǘƘŜ ±ƻǘƛƴƎ {ǘŀǘƛƻƴΦ  ¢Ƙe Summary 

Report goes to Voting Head Quarters for review and as a means of maintaining a Batch Ticket 

for voting results that will make it easier to locate voting flaws.  The report is saved at the 

Voting Station and Voting Head Quarters as an Archive of Voting and can be reviewed to 

identify voting anomalies.   

8. Our eVOTE electronic voting system is the only design available that employs both a Voter ID 

Smart Card for individual identity verification, and a method for insuring that a person only 

votes once in an election.  Since oǳǊ ǇŜǊǎƻƴŀƭ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƳŜǘƘƻŘ ǊŜǉǳƛǊŜǎ ŀ άLivingέ ǇŜǊǎƻƴ 

to submit their biometric information for comparison through a central system, we guaranty 

that an individual cannot vote in multiple locations and that only living people can vote. 

9. We utilize Blockchain technology for transmitting votes after they are submitted to eliminate 

data tampering of votes already cast, thereby insuring complete vote integrity. 

Since eVOTE is an electronic voting system, the vote tally is in near real-time without manual 

intervention or any paper ballots.  This saves time and eliminates any manual vote tampering associated 

with paper ballots (i.e., false / altered ballots, vote ballot box stuffing, etc.).  Citizens will immediately 

know the outcome of elections and tensions associated with crowds waiting for voting results 

eliminated.  hǳǊ άaŀƎƛŎ .ƻŀǊŘέ ǇǊƻŘǳŎǘ Ŏŀƴ also provide voting results and analysis for media viewing. 

W!{¢D!wΩǎ ŘŜǎƛƎƴ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǇǊƻŎŜǎǎ uses ά.Ŝǎǘ tǊŀŎǘƛŎŜǎέ ŀƴŘ ŜƳǇƭƻȅǎ: 

 

¶ The Latest Technology   ¶ Systems Design Principals 

¶ Systems Development Life Cycle (SDLC) ¶ System Implementation and Roll-
Out 

¶ Data Protection, Security, Encryption, and 
Role Based Access Control  

¶ Documentation and Manuals  

¶ Training & Awareness  ¶ Support, and Maintenance 

¶ Change Control  ¶ Version and Release Management 

¶ Backup / Recovery, Disaster Recovery, 
etc.) 

¶ Training, Support Services, and Help 
Desk 

 

Virtual Machines and Cloud Based Technology improves performance (Load Balancing and Error 

Handling) and optimizes support to insure the continued operation of the eVOTE system.  We eliminate 
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any ά{ƛƴƎƭŜ-Point-Of-CŀƛƭǳǊŜέ ŀƴŘ incorporate automated problem circumvention and rapid system 

ǊŜŎƻǾŜǊȅ ōŀǎŜŘ ƻƴ ŀƴ ά!ŎǘƛǾŜ κ !ŎǘƛǾŜέ ǎȅǎǘŜƳ ŎƻƴŦƛƎǳǊŀǘƛƻƴ that allows for instantaneous recovery to a 

secondary system if the primary system fails (without loss of data and transparent to the end user). 

In the process of designing and developing the eVOTE product, JASTGAR designed other stand-alone 

products that utilize eVOTE technology.  The additional products are detailed later in the business plan. 

 

JASTGARΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǎȅǎǘŜƳ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ includes: 

1. Requirements Definition ς to define what the client wants the system to do. 

2. Needs Analysis ς to determine what actions are needed to meet client requirements.  An 

Architectural Design and Engineering Design will be included with the results of this project 

phase. 

3. Request For Proposal (RFP) ς to define what vendor products and services will be needed to 

achieve eVOTE System goals for the client.  It will allow us to further define which vendors best 

meet our requirements, to then contact the vendors and solicit their participation in the RFP 

process, to forward the RFP document to selected vendors, to manage the RFP process, and to 

make the final selection of vendors who best meet the development and support needs of the 

system. 

4. Systems Development Life Cycle (SDLC) ς to manage and track the activities needed to 

implement the eVOTE system. 

5. Documentation, Awareness, and Training ς manuals and other supportive information, along 

with Awareness and Training programs for the citizens and voting system workers. 

6. Support and Maintenance ς from creating Voter ID Smart Cards through monitoring system 

activity and repairing problems, to maintaining the eVOTE system going forward.  

As you can see, JASTGAR has put a lot of effort into the design and implementation of the eVOTE 

system.  We want to also pursue a partnership arrangement with our clients, where they fund 

development and implementation costs and share in the profits made through eVOTE going forward 

(i.e., Sales, Services, Support, and Training, etc.) which we believe will be much greater than the 

implementation costs.  If agreed to, then clients will have a state-of-the-art electronic voting system that 

is a άself-fundingέ project and a potential άprofit centerέ ƎƻƛƴƎ ŦƻǊǿŀǊŘ. 
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The Company: 
 

JASTGAR, Inc. was created by Alex St-Gardien Jecrois and Thomas Bronack to assist clients achieve a 

higher standard of living by implementing an 9ƭŜŎǘǊƻƴƛŎ ±ƻǘƛƴƎ {ȅǎǘŜƳΣ ōŀǎŜŘ ƻƴ άhƴŜ tŜǊǎƻƴ ς One 

±ƻǘŜέ ŀƴŘ ŎŀǇŀōƭŜ ƻŦ ŜƭƛƳƛƴŀǘƛƴƎ ǾƻǘŜǊ ŦǊŀǳŘ ŀƴŘ ŎƻǊǊǳǇǘƛƻƴΦ  We named this system JASTGAR eVOTE. 

Our goal is to provide the voters with a fair and honest voting system that would provide a true voice for 

the people in selecting who would best represent the citizens and their desire to live in a free and 

honest society.  Thereby improving their living conditions and quality of life without the interference of 

greedy and corrupt politicians and business people. 

Our founder, Alex St-Gardien Jecrois, who is a citizen of both Haiti and the United States, could no 

longer stand by and see his family and friends suffer through Earth Quakes and Hurricanes, while 

diverted relief funds go into the pockets of corrupt people and not used to rebuild the Haitian 

infrastructure or provide housing for the people.  He believed that the best path for the Haitian people 

would be through an honest and fair voting system that would allow them to regain control of their 

destiny.   

Mr. Jecrois believes that by providing the people with an incorruptible voice through a paperless and 

easy to use voting system, they would be encouraged to cast their vote and have a say in how our clients 

(i.e., Haiti, other countries, business enterprises, etc.) spend their tax funds in a manner that best serves 

the people.  A system that could be used to elect the politicians that accumulate the most votes and not 

through outside interference.   

From a population of slaves who declared their independence in 1804 (second only to the USA) a new 

nation can be created that allows Haitians to regain the heritage they lost when they were captured in 

their homeland and separated from their family, village, culture, and society to become the property of 

slave owners.  Owners who claimed their children as property and often sold them off for profit 

resulting in lost family structures, continuity, and pride.  JASTGAR eVOTE believes we can help the 

Haitians regain their culture and society through a fair voting system that will result in proper 

representation and an improved lifestyle for the Haitian people.  Restoring άIŀƛǘƛŀƴ tǊƛŘŜέ will give the 

people a renewed sense of their importance in establishing the environment best suited to meet their 

needs.  Through a fair and honest election, they will be on the path to re-establishing the community 

they lost when taken from their villages. 

 

The Ownership 
 

The company is an LLC, jointly owned by Alex St-Gardien Jecrois and Thomas Bronack. 
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The Management 
 

¶ Alex St-Gardien Jecrois is President and CEO 

¶ Thomas Bronack is EVP and Chief Technology Officer (CTO) 

 

Goals and Objectives 
 

JASTGAR, Inc. wants to build a fair and honest electronic voting system that utilizes a Bio-Metric Voter ID 

{ƳŀǊǘ /ŀǊŘ ǘƻ ǾŜǊƛŦȅ ŀ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅ όάhƴŜ tŜǊǎƻƴέύ, while validating that a voter does not vote more 

than once per election όάhƴŜ ±ƻǘŜέύ.  The system will be able to detect fraud and corruption in near 

real-time so that violators can be apprehended on the spot.  An Audit Trail will be able to detect crimes 

and provide supportive evidence used to prosecute and convict violators. 

The system will be paperless, easy to use, available to all citizens, and able to provide vote tallies in near 

real-time.  Additionally, vote summary reports will be generated for each voting station on a periodic 

basis (every 30 minutes for example) and a voting ballot receipt will be provided to the voter after their 

vote has been posted (i.e., like a receipt from a grocery store) so they can validate who they voted for in 

case there is a dispute. 

When a vote is submitted it is added to the vote total, and made available for display on our άMagic 

BoardέΦ  ¢Ƙƛǎ ǿƛƭƭ ŀƭƭƻǿ the media and individuals to analyze and predict voting activity.  

 

Why JASTGAR eVOTE is the preferred electronic voting system 
 

The eVOTE electronic voting system is the only system designed to include a Voter ID Smart Card with 

Bio-Metric identification to verify individuals, along with a paperless system using automation to process 

votes in near real-time.  Our design approach overcomes the current issues relating to hacking, voter 

fraud, corruption, auditing of ballots, and other exceptions that could result in recounts and lack of 

confidence in voting results.  We believe every voting system going forward will mandate these features 

and that our system has already optimized this design concept. 

  



JASTGAR, Inc. Business Plan (2017-08-02)  

Thomas Bronack Page:  9 Alex St-Gardien Jecrois 

 

The Product 
 

JASTGAR has a family of products, including: 
 

¶ eCARD ς A bio-metric Voter ID Smart Card 

¶ eVETTING ς ǘƘŜ ǎȅǎǘŜƳ ǳǎŜŘ ǘƻ ǇǊƻǾŜ ŀ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅ ŀƴŘ ǾŀƭƛŘŀǘŜ ǘƘŜƛǊ ōŀŎƪƎǊƻǳƴŘ ǘƻ 

determine if they meet the requirements to be added to the Eligible VƻǘŜǊΩǎ [ƛǎǘΦ 

¶ eCARD APPs ς applications that can reside on a mobile device, server, or mainframe computer 

that provide eVOTE users with a wide range of services and informational display. 

¶ eVOTE ς ǘƘŜ ŜƭŜŎǘǊƻƴƛŎ ǾƻǘƛƴƎ ǎȅǎǘŜƳ ǘƘŀǘ ƛǎ ōŀǎŜŘ ƻƴ άhƴŜ tŜǊǎƻƴ ς One Vote: and capable of 

eliminating voter fraud and corruption. 

¶ Magic Board ς a voting display that can be used to illustrate voting activity and as an analysis 

tool. 

 

Other Systems and Services provided by JASTGAR include: 
 

¶ eMEDICAL ς ŀƴ ŜƭŜŎǘǊƻƴƛŎ ƳŜŘƛŎŀƭ ǎȅǎǘŜƳ ǘƘŀǘ ǿƛƭƭ ƳƻƴƛǘƻǊ ŀ ǳǎŜǊΩǎ Ǿƛǘŀƭ ǎƛƎƴǎ ŀƴŘ ǇǊƻǾƛŘŜ 

warnings through medical alerts to the user, their doctor, and emergency services as needed.  

We also have a HIPAA like medical database that can be used to store ŀ ǇŀǘƛŜƴǘΩǎ ƳŜŘƛŎŀƭ 

records in a secure environment that only the user, or their designated representative, can 

access. 

¶ MMITS ς Municipal Merchant Identification and Tax System 

¶ Import / Export System ς used to track commodities entering or leaving the country. 

¶ Warehouse Tracking System ς to manage commodities until delivered to recipient. 

¶ Security Clearance System ς used to provide a security clearance for individuals seeking to 

obtain government and other work where a security clearance is required. 

 

The JASTGAR eVOTE Electronic Voting System 
 

JASTGAR eVOTE verifies ŀ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅ όάOne Personέύ ǘƘǊƻǳƎƘ ŀ ±ƻǘŜǊ L5 {ƳŀǊǘ Card containing the 

ǾƻǘŜǊΩǎ ōƛƻmetric information within the Voter ID Smart Card Chip.  A Voter ID Card is created when 

citizenΩǎ register to vote.  Their biometric information (i.e., Finger Prints, Palm Print, Iris Scan, or Facial 

Recognition) is stored within the Voter ID Smart Card Chip Memory.  This information is also stored 

within a Voter Data Base.   

When the voter enters the Voting Station their biometric information is obtained through a Live Scan 

and compared to the bioƳŜǘǊƛŎ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ǇŜǊǎƻƴΩǎ Voter ID Smart Card Chip.  Their 
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data base record, and/or the άEligible Voter Listέ verifies the person is an authorized voter.  ¢ƘŜ ǇŜǊǎƻƴΩǎ 

identity is verified when a match occurs and their authorization to vote is validated through their 

presence on the Eligible Voter List.   

In this case, if a required identity match does not occur, the station guard will detain the person for 

questioning and possible arrest for voter fraud.  If the voter has previously voted in this election, then 

the station guard will detain the person for questioning and possible arrest for voting corruption.  All 

voter verification and validation checks occur prior to allowing the voter to enter the voting booth. 

When the voter cast their ballot, their picture is taken and a receipt containing their picture and voting 

record is provided to them (Printed, Text Message, Email, etc.). 

Voting raises the vote tally for the candidates and referendums.  Vote tallies, saved at Voting Stations 

and Voting Headquarters are used as an audit trail of voting activity.  Electronic voting allows the vote 

tally to be available in near real-time, without any paper used in the process.  The Voting Station 

Turnout Count and Vote Count must match.  If the Vote Count is greater than the Turnout Count than an 

irregularity has occurred and will be investigated. 

 

Pricing Strategy 
 

We are seeking financial partners who can fund the development of our products and services.  One 

approach would be to have client countries, businesses, or unions fund the development and 

implementation of eVOTE.  Our belief is that clients would pay for an election system anyway and by 

becoming partners with JASTGAR they can implement the eVOTE System and then participate in the sale 

and service of the system to other countries, companies, and unions.  We believe there is no better 

example than Haiti to illustrate the eVOTE System operation and its impact on improving the lifestyle of 

citizens.  We anticipate employing many local citizens in creating and supporting the system. 

Revenue used to negate costs and to implement a profit stream are based on products, services, and 

training going forward.  We also anticipate sustaining revenue and profits going forward through 

improvements and increased market share, along with professional service contracts to assist new 

clients implementing the system. 

 

The Competitors 
 

We have not found any competitors whose voting system meets our standards and services.  Most 

competitors have systems based on paper ballots where our system is fully electronic and paperless.  

We also have not found any competitor systems capable of eliminating voter fraud and corruption 

through biometrics and programming. 
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Business Sector 
 

The owners would like to start a business in the professional and technical services sector. 

Company History 
 

JASTGAR was created to assist Haitian citizens obtain a better voice in their government and its 

direction.  After many years of suffering through dictatorships and corrupt politicians, our founder 

believed that the Haitian people needed to implement an electronic voting system ōŀǎŜŘ ƻƴ άhƴŜ 

Person ς hƴŜ ±ƻǘŜέ ŀƴŘ ŎŀǇŀōƭŜ ƻŦ ŜƭƛƳƛƴŀǘƛƴƎ ǾƻǘŜǊ ŦǊŀǳŘ ŀƴŘ ŎƻǊǊǳǇǘƛƻƴΦ  ¢ƘŜ ŦƻǳƴŘŜǊǎ ŦƻƭƭƻǿŜŘ ǘƘƛǎ 

path because they had a strong desire to help Haitians achieve a better quality of life through the 

election of representatives that the people truly believed in.  It was our belief that a fair and honest 

election system would be the first step on the road to self-rule in Haiti. 

It is JASTGARΩǎ ƻōƧŜŎǘƛǾŜ to identify all citizens of Haiti from Birth to Death through a Bio-Metric National 

ID Smart Card that can verify their identity and be used to access both government and business 

services. One card serving many purposes, with information sharing capabilities with government and 

business enterprise databases to eliminate manual intervention, improve data quality and efficiency, 

and reduce costs. 
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Company Ownership and Structure 
¶ Alex St-Gardien Jecrois, President and Chief Executive Officer 

¶ Thomas Bronack, Executive Vice President and Chief Technology Officer 

 

 

.ƛƻΩǎ ŦƻǊ /ƻƳǇŀƴȅ hǿƴŜǊǎ ŦƻƭƭƻǿǎΧΦΦ 
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ALEX ST-GARDIEN JECROIS 

ajecrois@hotmail.com 

(301) 523-6836 ï C (301) 588-4601 - H 

 

aǊΦ WŜŎǊƻƛǎ ƛǎ ŀ ¢Ŝǎǘ 9ƴƎƛƴŜŜǊΣ ǿƛǘƘ ŀ ά¢ƻǇ {ŜŎǊŜǘέ ŎƭŜŀǊŀƴŎŜ ǿƘƻ ƛǎ ǇǊŜǎŜƴǘƭȅ 

working on a Continuous Diagnostic and Mitigation (CDM) dashboard system 

that would capture any cybercrimes and technology threats in near real-time 

throughout the entire US Government.  Under the control of the Department of 

Homeland Security, this system is instrumental in providing the safeguards 

needed to protect government information and secrets from prying eyes and 

considered one of the top priorities of the US Government.  The system will 

broadcast situational awareness reports, generate summary reports at the 

department level that are sent to the federal level for risk evaluation and 

categorization, so that all departments and agencies (along with all government 

supported entities) will be provided with a Worse Case report listing the most critical problems first and 

others in descending order.  This report directs all government resources to mitigate the worse 

ǇǊƻōƭŜƳǎ ŦƛǊǎǘ ŀƴŘ ǘƘŜƴ ƻǘƘŜǊ ǇǊƻōƭŜƳǎ ƛƴ ŘŜǎŎŜƴŘƛƴƎ ƻǊŘŜǊΦ  aǊΦ WŜŎǊƻƛǎΩ ǊƻƭŜ ƛƴ ǘƘƛǎ ŜŦŦƻǊǘ ƛǎ ǘƻ ǾŜǊƛŦȅ 

and validate the correct operation of the CDM Dashboard system and that the information captured and 

provided resolves encountered problems.  This is a critical position within the overall project. 

 

Prior to this position, Mr. Jecrois held positions at: 

¶ U.S. Nuclear Regulatory Commission, as a Quality Assurance Testing Lead, through OpalStaff, 

Inc. 

¶ US Department of State, as a Senior Software Test Engineer, through Acuity, Inc. 

¶ SAIC, Inc. as a Health Solutions Business Unit, Senior Software Test Engineer 

¶ Lockheed Martin, as a Senior Software Test Engineer 

¶ CIBER, Inc. as a Software Test Engineer for AARP 

¶ CIBER, Inc. as a Software Test Engineer for USCIS 

¶ National Association of Security Dealers/Regulation (NASDR) as a Test Engineer / Test Planner 

through COMSYS, Inc. 

¶ Care First, Blue Cross Blue Shield, as a Software Tester through COMSYS, Inc. 

¶ National Association of Security Dealers/Regulations (NASDR) as a Senior Test Engineer, Test 

Lead, and Test Planner through COMSYS, Inc. 

¶ Dental Benefits Provider, Senior Software Test Engineer through INTERIM, Inc. 

¶ Galaxy Scientific Corporation, as a Software Tester, through INTERIM, Inc. 

¶ M2Direct, Inc., as a Senior Software Test Engineer 

Alex Jecrois is a seasoned professional with a solid background in Information Technology.  He is trained 

on many programming languages and various products that reside on mainframe, server, and client 

locations.  Through his years of experience, Mr. Jecrois had developed a unique understanding of how 

Information technology can help people in a variety of ways.  He is now concentrating many of his 

efforts of applying Information technology to solve the needs of people, especially those residing in his 

home country of Haiti. 

mailto:ajecrois@hotmail.com


JASTGAR, Inc. Business Plan (2017-08-02)  

Thomas Bronack Page:  14 Alex St-Gardien Jecrois 

Thomas Bronack, CBCP 

Certified Business Continuity Professional from the Disaster  

  Recovery Institute International (DRII) 

άEnterprise Resiliency and Corporate Certificationέ 

Email:  bronackt@dcag.com Phone:  (917) 673-6992 Web Site:  www.dcag.com 

Tom Bronack is a senior Information Technology contributor specializing in Enterprise Resiliency and Corporate 

Certification which includes the combining of all recovery management disciplines under one department (with a 

common glossary of terms and set of tools) and establishing Risk and Compliance adherence to the required laws 

and regulations of countries where the client company conducts business.  Mr. Bronack has also assisted in the 

implementation of Multiple Data Center environments that have crossed continents, countries, cultures, 

languages, and time zones.  Tom started his career at IBM in the NYC Banking Office where trained on Mainframe 

Computer hardware and software systems and provided support to the major banks and financial organizations in 

lower Manhattan.  Tom has designed, implemented, supported, consolidated, and terminated data centers for 

client companies, in Real, Virtual, and Cloud environments. 

Mr. Bronack has developed a series of courses for DRII on how the new virtual technologies have impacted the role 

of the Recovery Professional (Virtual, Hyper-convergence, Cloud, Co-[ƻŎŀǘƛƻƴ {ŜǊǾƛŎŜ tǊƻǾƛŘŜǊǎΣ ±5LΣ ŀƴŘ ά{ƻŦǘǿŀǊŜ 

5ŜǎƛƎƴŜŘέύΦ  IŜ ƛǎ ŀ /ŜǊǘƛŦƛŜŘ 5wLL LƴǎǘǊǳŎǘƻǊ ŀƴŘ ǊŜŎƻƎƴƛȊŜŘ ŀǎ 5wLLΩǎ L¢κ5w {ǳōƧŜŎǘ aŀǘǘŜǊ 9ȄǇŜǊǘ ό{a9ύΦ  !ǎ ŀ 

certified DRII Instructor, Mr. Bronack had to be certified on all DRII disciplines; including: Laws & Regulations, Risk 

Management & Compliance, Manufacturing Recovery, Business Recovery, and Disaster Recovery. 

One of his projects required the insourcing of a distributed Information Technology enterprise supported through 

vendor contracts and outsourced environments, so that the client could better control their IT Resources and 

implement a leading edge Green 100% LEED Certified environment.  This project included:  

Inventory of existing resources at all outsourced environments 
(created a Global Inventory Catalog Data Base); 

Building three regional production data centers (Asia, Europe, 
Americas); 

Transitioning the original equipment to the production sites and 
verifying that operations were maintained in the same, or better, 
manner as before; 

Virtualizing the three production sites; and building a Recovery Data 
Center.   

Then verifying that the production sites could be recovered at the recovery site within the Recovery Time 

Objectives (RTO) contained in client contracts; implementing a new and improved Systems Development Life Cycle 

(SDLC); and integrating all updated functions and responsibilities within the everyday duties performed by the staff 

so that all production, compliance, and recovery operations were constantly maintained in a current and accurate 

state. 

Tom is a Certified Business Continuity Professional (CBCP) from Disaster Recovery Institute International and has 

been a member of the Board of Directors for the Association of Contingency Planners (NYC Metro Chapter) for 

over three years.  He is a certified RSA Archer Advanced Administrator and Systems Developer for the Department 

of Homeland Security (DHS) Continuous Diagnostic and Mitigation (CDM) system used to protect government 

assets against cybercrimes and technology threats in near real-time. 

Mr. Bronack also developed a Management Dashboard System that covers: Infrastructure, SDLC, Recovery 

Management, Risk Management and Compliance Management, Workflow Management based on Work Orders 

and Purchase Orders, and a Charge-Back System.  This Dashboard provides current and accurate information to 

project members so systems and applications enter the production environment safely and in compliance with all 

regulations and standards.  The Management Dashboard System allows access from any place at any time to check 

on status and used to drill down to the person performing the current work for discussion or assistance.  This 

system uses Work Orders and Purchase Orders to request, track, and bill for work. 

mailto:bronackt@dcag.com
http://www.dcag.com/
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Organizational Timeline 
 

JASTGAR, Inc. has determined that the eVOTE System implemented within a year of receipt of contract 

and initial payment.  The project phases include: 

1. Requirements Definition 

2. Needs Analysis 

a. Architectural Design 

b. Engineering Design 

3. Request For Proposal (RFP) 

a. Identification of required Products and Services 

b. Identification and selection of potential vendors to bid on RFP 

c. Provide selected vendors with RFP 

d. Manage the RFP Proposal cycle until vendor selection is made 

e. Have contract signed between vendors and JASTGAR, Inc. 

4. Systems Development Life Cycle (SDLC) 

a. Development and Documentation 

b. Testing 

c. Assurance 

d. Acceptance 

e. Training and Awareness 

f. Support 

g. Maintenance 

h. Change Management and Release Management 

5. Systems Management  

a. Train eVOTE Voting System personnel  

b. Monitor Voting Activity for areas of improvement 

c. Improve and upgrade system as needed 

6. Marketing and Sales of eVOTE to other clients (Countries, Businesses for Proxy Voting, Unions) 

7. Profit Sharing to repay initial costs and develop a revenue stream for the future 

 

Product Patents 
 

¶ eVOTE is patented (Provisional) 
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Future Products: 
 

1. eCARD ς Bio-Metric Smart Card to identify and verify an individual is who they claim to be 

2. eCARD APPs ς Smart Card Applications for services and information displays 

3. eVETTING ς ¢ƻ ǾŀƭƛŘŀǘŜ ŀ ǇŜǊǎƻƴΩǎ ōŀŎƪƎǊƻǳƴŘ ŀƴŘ ŎǊŜŘŜƴǘƛŀƭǎ 

4. Magic Board - for vote reporting and analysis 

5. eMEDICAL ς Real-Time medical alert system and individual medical data base 

6. MMITS ς Municipal Merchant Identification and Tax System 

7. Import / Export System ς to schedule and track package / commodity pick-ups and deliveries 

8. Warehouse Tracking System ς to manage hoe commodities are housed and delivered to 

recipients 

9. Security Clearance System ς to provide security clearances to government and high level 

business personnel whose job function requires a security clearance of a specified level 

 

Marketing Plan 
 

Target Market 
 

1. Countries 

2. Businesses that require Proxy Counting and Reporting 

3. Unions 

 

Location Analysis 
 

We are a US Based company with a product that can be sold and used world-wide.  The third-world 

marketplace is very large and growing, but so is the United States which has a need to develop and 

implement a Voter ID and improved electronic voting system that can eliminate voter fraud and 

corruption. 

 

Pricing 
 

We are seeking financial partners to fund the development of eVOTE and other JASTGAR products for a 

share of the sales and profits going forward.  We believe the marketplace is very large and potential 

revenue is in the Billions of Dollars.  We have calculated the initial development costs for a country the 

size of Haiti to be a less than $50 ς $70 million, with future costs being minimal. 
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Revenue received from eVOTE and JASTGAR product sales can result in this being a Self-Funding project 

that can become a Profit Center for a client. 

 

Advertising 
 

We have developed marketing materials, presentations, White Papers, and MP4 Videos on the JASTGAR 

family of products.  Alex St-Gardien Jecrois has been interviewed by many Haitian Radio Stations and 

has had articles written about him and JASTGARs products.  We have recently presented our product to 

the Haitian OAS Ambassador and his staff at the Haitian Embassy in Washington, DC.  

We have a met with the Associate Secretary of State overseeing Haitian / American business 

relationships, where we presented our products and company direction.  Through our meetings, we 

have received the US State DepartmentΩs assistance and recommendation to American Embassy staffs in 

Haiti and the Bahamas, along with receiving positive feedback from USAID.  We are also attempting to 

meet with the Department of Homeland Security to present our products and services. 

We want to develop more videos on JASTGAR products and have acquired software products to assist us 

in this effort. 

Our initial intent was ǘƻ ƻōǘŀƛƴ ŀ ά[ŜǘǘŜǊ ƻŦ LƴǘŜƴǘέ from a client country, like Haiti, that we can use to 

gain access to vendors who may be interested in joining JASTGAR in implementing the eVOTE system in 

client countries.  We have already formulated relationships with Smart Card manufacturers and System 

Integrators who can build equipment best suited to our client needs. 

We are also in discussions with a prominent firm that has already implemented products used to drive 

government parliamentary proceedings, convert paper based documents to digital form, manage 

hospital procedures, utilize Virtual Reality and Virtual Aided Applications, and more.  

Through our products design and technical approach, we have been able to establish an excellent team 

of companies and services that allow us to achieve the goals of implementing the products and services 

discussed in this Business Plan. 

 

Competitor Analysis 
 

We have not found any competitors whose voting system meets our standards and services.  Most 

competitors still use paper-based systems, and very few use biometric Voter ID Smart Cards 
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SWOT ς (Strengths, Weaknesses, Opportunities, and Threats) 
 

Strengths 
Our product is unique and ahead of the competition with the technology it uses.  The eVOTE 

System employs a Voter ID Smart /ŀǊŘ ǿƛǘƘ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ōƛƻ-metric signature stored in the 

ŎŀǊŘΩǎ ŎƘƛǇ ŀƴŘ ŀ ƳŜŀƴǎ ǘƻ ǾŀƭƛŘŀǘŜ ǘƘŀǘ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ Ƙŀǎ ƴƻǘ ǇǊŜǾƛƻǳǎƭȅ ǾƻǘŜŘ ƛƴ ǘƘƛǎ ŜƭŜŎǘƛƻƴ 

at any site. 

Our approach eliminates weaknesses found in all other systems available today.  Existing 

systems will have to go through a total redesign to include Voter ID Cards with full electronic 

vote processing and we already have that design completed. 

Our Database design allows for Protected Parent Profile Records (Name and Contact 

Information) and Public Child Records (Biometric and Document Information).  The Child records 

can be searched through authorized agencies (i.e., Law Enforcement), but access to the Private 

Parent records requires legal authorization.  The Parent Record, maintained through a mobile 

device or PC using eCARD Apps and shared with government or business, if authorized, to 

maintain name and address information without manual intervention. 

The Biometric Smart Card is a Unique Universal Identification Card (UUID) used to support 

ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ōǳǎƛƴŜǎǎ ŜƴǘŜǊǇǊƛǎŜǎ ǊŜǉǳƛǊƛƴƎ ǾŜǊƛŦƛŎŀǘƛƻƴ ƻŦ ŀ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅΦ  ¢Ƙƛǎ ŎŀǊŘ 

supports personnel vetting for government and business entities. 

 

Weaknesses 
We would like to be a larger company with more clients, but believe that growth will come with 

time and product exposure.  JASTGAR eVOTE combines an electronic voting system (i.e., 

paperless, speed, accuracy, availability, etc.) with the ability to eliminate fraud and corruption 

through a bio-metrics based Voter ID Smart Card.  The JASTGAR eVOTE system provides a solid 

foundation for most voting system vendors.  Our patent will force them to do business with us 

going forward.  Until that time, we will continue to seek funding to help in the development and 

sale of our products. 

 

Opportunities 
¶ Our products used by a wide audience of clients (Countries, Businesses and Unions), 

¶ Our family of products meets ǘƘŜ ƴŜŜŘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǾŜǊƛŦȅƛƴƎ ŀ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅΣ 

which means the eVETTING, eCARD, and eCARD APPs products will be in high demand. 

¶ Our data base structure can interface with existing government and company data 

ōŀǎŜǎ ǘƻ ŀƭƭƻǿ ŦƻǊ ŀ ǎƛƴƎƭŜ ŎƘŀƴƎŜ ǘƻ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ tŀǊŜƴǘ tǊƻŦƛƭŜ wŜŎƻǊŘ ǘƻ ōŜ 

expressed across many systems (like a change of address or marital status), thereby 

lowering costs and assisting in maintaining records in a current manner. 
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¶ Our Child Records, used for biometrics like; finger prints, can be searched without 

exposing the Parent RecoǊŘ ŀƴŘ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅΦ  LŦ a match is found, then legal 

authority is required to access the Parent Record Profile information. 

¶ Our Child Record strategy can be used to support other systems developed and 

integrated within our support structure. 

¶ Our ability to interface with and exchange information with government and business 

systems allows for the maintenance of individual information in a current and accurate 

manner without manual intervention, thereby improving accuracy and reducing costs. 

 

Threats 
¶ Outside competitors stealing our intellectual property. 

 

Operations 
 

Our present staff consists of the founders, but we will need: 

¶ Vendor products; 

o Bio-Metric capture 

o Bio-Metric Smart Card Encoding and production 

o Middleware to generate a Citizen Registration database foundation 

¶ Legal and Accounting assistance; 

¶ Marketing and Sales assistance; 

¶ Revenue to support personnel and other start-up costs (we estimate start-up costs to be 

in the range of $1,000,000 US Dollars over a 1 year period of time); 

¶ Staff of developers, support, and maintenance personnel; 

¶ Office space, equipment, communications; 

¶ Product support personnel at Voting Stations and management centers; and, 

¶ Other personnel as deemed necessary. 
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!ǇǇŜƴŘƛȄ Ψ!Ω ς Cost Break-down and Analysis 
 

Costs associated with implementing JASTGAR eVOTE include. 

Citizen Registration (Haiti population is 12,000,000): 
o Card Design, 

o Card Stock, 

o Costs associated with Producing Final Card Stock, 

o Gathering biometric data, 

o Database Parent and Child Record creation, 

o Card Writer and Lamination, 

o Cost of Equipment, 

o Staff Selection and Training (Registration through Voting), 

o Education and Awareness of Citizens and Staff, 

o Computer Systems (Owned and Managed Service Provider supplied). 

Voting System Preparation and Operations (5,700,000 Voters): 
o Technical Staff, 

o Development, Testing, Acceptance, and Production, 

o Support, Maintenance, Change Control, Version and Release Management, 

o Risk, Audit, Compliance, and Business Continuity Management, 

o Legal Protection, Security (Physical and Logical), and Role Based Access Controls. 

Voting System Support and Maintenance: 
o On-going support and Maintenance  

o Enhancements and New releases, 

o Documentation, Awareness, and Education, 

o Professional Services. 
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Cost Analysis Example: 
 

 

All numbers are low estimates related to Voting System Preparation phase.  Additional cost estimates 

for Citizen Registration and Voting System Support and Maintenance added to total cost. 

Item: Description: Unit Cost: # of Units: Total Cost: Comment:

Card Stock Smart Card Blank from vendor $2 8,000,000 $16,000,000Cost of Voter ID CARDS forEligible Voters (Contains Card Stock Number)

Bio-Metric Scanner - Finger Prints $10,000 15 $150,000 Obtain and verify Finger Prints

Bio-Metric Scanner - Palm Print $10,000 15 $150,000 Obtain and verify Palm Print

Bio-Metric Scanner - Iris Scanner $8,500 15 $127,500 Obtain and verify Iris Scan

Bio-Metric Scanner - Facial Recognition $15,000 15 $225,000 Obtain and verify Facial Recognition

Voter ID Creation Machine Used to generate the Voter ID Card $30,000 30 $900,000
Used where cards are created (based on 2 machines per Voter ID card creation 

stations, with minimum of 2 required) 

Bio-Metric Scanner for Voting Stations
used to scan Voter Bio-Metrics at 

Voting Station
$15,000 30 $450,000

Used to verify an individual's identity by comparing Bio-Metric scanned at Voting 

Station to data stored on Card Chip

Voting Station Camera Used to take voter picture $1,000 30 $30,000 Used to take picture of voter when submitting vote for Audit Trail

Voting Booth Printer Prints receipt for voter $1,000 30 $30,000 Used to provide Voter with receipt as evidence of who they voted for - Audit Trail

Miscellaneous other equipment Readers, Printers, Card Key Systes, etc. $60,000 3 $180,000 Miscellaneous equipment costs

Voter ID Staff
People responsible for creating Voter 

ID's
$30,000 60 $1,800,000 Voting Staff at locations where Voter ID's are created

Managed Service Provider (MSP) Information Technology Platform $30,000.00 2 $60,000 The physical computing resource

   Support Service & Tools $15,000.00 2 $30,000 The MSP Staff and Tools

Internet Costs Email and File Trasnfers $3,000.00 2 $6,000 Internet used to connect developers and clients

Communications Costs Comm lines and Mobile Devices $35,000.00 3 $105,000 Communications Costs and Mobile Equipment

Product Costs JASTGAR eVOTE $250,000 3 $750,000 Electronic Voting System

JASTGAR eCARD $30,000 3 $90,000 Smart Card used to support Voter ID's

JASTGAR eCARD Apps $25,000 10 $250,000 User applications for PC, iPhone, Computer

JASTGAR eVETTING $100,000 3 $300,000 Application used to vet personnel

JASTGAR Magic Board $150,000 1 $150,000 Used for Voting Analysis and reporting

JastGAR eMEDICAL $150,000 3 $450,000

Medical Alert and Actions to be taken along with recommendations for medical 

drug dosage and type.  National HIPAA like data base of patient medical 

information 

Needs Analysis Activities Requirments Definition $80,000 1 $80,000 Defined features and functions are Required

Needs Analysis $150,000 1 $150,000 What has to be done to achieve Requirements

Architecture Design $80,000 1 $80,000 Architecture of eVOTE - support for locations

Engineering Design $60,000 1 $60,000
Engineering specifications for HWAM (Hardware Asset Management), and SWAM 

(Software Asset Management)

RFP Process RFP Generation $20,000 1 $20,000 Write RFP and gain approval

Vendor identification for shipment $5,000 1 $5,000 Locate appropriate vendors for RFP

Vendor coordination related to RFP 

responses
$15,000 1 $15,000 Ship RFP and Coordinate response efforts with vendors

Review RFP Responses $5,000 1 $5,000 Review the RFP Responses

Select Vendors to support activities $10,000 1 $10,000 Select Vendors to participate

Vendor contract negotiations $10,000 1 $10,000
Define contractual responsibilities, create contract and addendums, and have 

vendor agree with and sign contract.

Company Management
Intellectual Property ownership

Coordinate all activities
$2,000,000.00 2 $4,000,000

Alex St-Gardien Jecrois and Thomas Joseph Bronack are the owners of JASTGAR and 

its products.  Payment is for their intellectual property and services

Project Management Office
Coordinate all Projects to insure goal 

are met on schedule and within budget
$120,000 2 $240,000 Senior Project Managers

Project Managers

Coordinate all specific project actions 

to insure schedule and budget 

requirements are met

$75,000 5 $375,000 Project Managers

Programmers
Coders, testers, implementation, 

maintenance
$60,000 5 $300,000 Programmers

Infrastructure Technicians Used to install equipment and locations $60,000 5 $300,000 Install, move, retire equipment

Support Personnel Used to support field operations $70,000 2 $140,000 Support customer demands 

Maintenance Personnel Used to maintain program releases $70,000 2 $140,000 Maintain future releases

Managed Service Provider (MSP)
Runs production and Recovery Data 

Centers on a pay-as-you-use-basis
$300,000 3 $900,000 Data Center, Network, and Support operations vendor

$29,063,500 Total Costs for implementing eVOTE

Plus Comm. Costs

Plus
IT Development 

Costs

Plus Addl. Staffing

JASTGAR Support and Staffing Reqirements

Used to Obtain and load initial Bio-

Metric information onto the Voter ID 

Smart Card, and to Scan individual's bio-

metric information at Voting Station to 

verify identity of potential Voter.

Notes:

   1. Replace # of Units with the number of voters / equipment you project.

   2. Replace Unit Costs with the equipment cost / unit quoted.

   3. Total costs will self-generate.

eVOTE Cost Analysis for a Client with an estimated 6 Million Registered Voters

JASTGAR Professional Services

JASTGAR Programming Services

JASTGAR eCARD components

Costs are only an estimate at this time.  We will not know exact 

numbers until after the Requirements Definition, Needs Analysis, 

and RFP Response is completed.  At that time we will know the 

exact number of devices, their unit costs, and Consulting fee so 

numbers can be finalized.

Additional 

Equipment 
Plus



JASTGAR, Inc. Business Plan (2017-08-02)  

Thomas Bronack Page:  22 Alex St-Gardien Jecrois 

!ǇǇŜƴŘƛȄ Ψ.Ω ς JASTGAR eVOTE, LLC Overview 
 

 

 

W!{¢D!w Ŝ±h¢9Σ [[/ ǿŀǎ ŦƻǊƳǳƭŀǘŜŘ ǘƻ ǇǊƻŘǳŎŜ ŀ ŦŀƛǊ ŀƴŘ ƘƻƴŜǎǘ ŜƭŜŎǘǊƻƴƛŎ ǾƻǘƛƴƎ ǎȅǎǘŜƳ 
ōŀǎŜŘ ƻƴ άhƴŜ tŜǊǎƻƴ ς hƴŜ ±ƻǘŜέ ŀƴŘ ŎŀǇŀōƭŜ ƻŦ ŜƭƛƳƛƴŀǘƛƴƎ ŦǊŀǳŘ ŀƴŘ ŎƻǊǊǳǇǘƛƻƴΦ  ²Ŝ ƘŀǾŜ 
ŀŎŎƻƳǇƭƛǎƘŜŘ ǘƘŀǘ ƛƴ ƻǳǊ ǎȅǎǘŜƳ ŘŜǎƛƎƴ ōȅ ǳǘƛƭƛȊƛƴƎ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ƭŜŀŘƛƴƎπŜŘƎŜ ǘŜŎƘƴƻƭƻƎȅΦ  
²Ŝ ƘŀǾŜ ŜǾŜƴ ŘŜŎƛŘŜŘ ǘƻ ǳǘƛƭƛȊŜ .ƭƻŎƪŎƘŀƛƴ ǘŜŎƘƴƻƭƻƎȅ ǘƻ ŜƭƛƳƛƴŀǘŜ Řŀǘŀ ǘŀƳǇŜǊƛƴƎ ŀŦǘŜǊ ŀ ǾƻǘŜ 
Ƙŀǎ ōŜŜƴ ǎǳōƳƛǘǘŜŘΣ ǎƻ ǿŜ ƴƻǿ ŦŜŜƭ ŎƻƴŦƛŘŜƴǘ ǘƘŀǘ ǿŜ ƘŀǾŜ ƳŀȄƛƳƛȊŜŘ Řŀǘŀ ƛƴǘŜƎǊƛǘȅΣ ǎŜŎǳǊƛǘȅΣ 
ŜƴŎǊȅǇǘƛƻƴΣ ǎǳǇǇƻǊǘΣ ŀƴŘ ŜǾŜƴ ǊŜŎƻǾŜǊȅ ǎƘƻǳƭŘ ŀ ŘƛǎŀǎǘŜǊ ŜǾŜƴǘ ƻŎŎǳǊΦ 
 

²Ŝ ǊŜŀƭƛȊŜŘ ǘƘŀǘ ƘŀǾƛƴƎ ŀƴ ŜƭŜŎǘǊƻƴƛŎ ǾƻǘƛƴƎ ǎȅǎǘŜƳ ƛǎ ǳǎŜƭŜǎǎ ǿƛǘƘƻǳǘ ƘŀǾƛƴƎ ŀ ƳŜŀƴǎ ǘƻ 
ƎǳŀǊŀƴǘȅ ǘƘŜ ƛŘŜƴǘƛǘȅ ƻŦ ǾƻǘŜǊǎ ŀƴŘ ǘƻ ƛƴǎǳǊŜ ǘƘŜȅ ŀǊŜ ŜƭƛƎƛōƭŜ ǾƻǘŜǊǎ ǘƘǊƻǳƎƘ ŀ ǎǘǊƛƴƎŜƴǘ ǾŜǘǘƛƴƎ 
ǇǊƻŎŜǎǎΣ ǎƻ ǿŜ ǎƻǳƎƘǘ ƻǳǘ ǇŀǊǘƴŜǊ ŦƛǊƳǎ ŎŀǇŀōƭŜ ƻŦ ŎŀǇǘǳǊƛƴƎ .ƛƻπaŜǘǊƛŎ Řŀǘŀ ŦǊƻƳ ƛƴŘƛǾƛŘǳŀƭǎΣ 
ŜƴŎƻŘƛƴƎ .ƛƻπaŜǘǊƛŎ L5 {ƳŀǊǘ /ŀǊŘǎΣ ǇǊƻǾƛŘƛƴƎ ƭŀƳƛƴŀǘŜŘ ŎŀǊŘ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎΣ ŀƴŘ ǇǊƻŘǳŎƛƴƎ ǘƘŜ 
ŦƻǳƴŘŀǘƛƻƴ ƻŦ ŀ /ƛǘƛȊŜƴΩǎ ŘŀǘŀōŀǎŜ ǳǎŜŘ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ŜƭŜŎǘǊƻƴƛŎ ǾƻǘƛƴƎ ǎȅǎǘŜƳΦ 
 

!ǘ ǘƘŜ ŜƴŘ ƻŦ ƻǳǊ ǎŜǊǾƛŎŜǎΣ ŜǾŜǊȅ ŎƛǘƛȊŜƴ ƛƴ ȅƻǳǊ ŎƻǳƴǘǊȅ ǿƛƭƭ ƘŀǾŜ ŀ .ƛƻπaŜǘǊƛŎ L5 /ŀǊŘ ǘƘŀǘ 
Ŏŀƴƴƻǘ ōŜ ŘǳǇƭƛŎŀǘŜŘΣ ŀƴŘ ŀŦǘŜǊ ǾŜǘǘƛƴƎ ǇŜƻǇƭŜ ǿƛƭƭ ōŜ ǇƭŀŎŜŘ ƻƴ ǘƘŜ ŜƭƛƎƛōƭŜ ǾƻǘŜǊǎ ƭƛǎǘΦ  ²Ŝ ǿƛƭƭ 
ǇǊƻǾƛŘŜ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǘǊŀŎƪ ƛƴŘƛǾƛŘǳŀƭǎ ŦǊƻƳ ōƛǊǘƘ ǘƻ ŘŜŀǘƘ ŀƴŘ ƛƴǘŜǊŦŀŎŜ ǿƛǘƘ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ 
ōǳǎƛƴŜǎǎ ŜƴǘŜǊǇǊƛǎŜǎ ǘƻ ǊŜŘǳŎŜ Ƴŀƴǳŀƭ ǊŜŎƻǊŘ ƪŜŜǇƛƴƎΦ  

 

  



JASTGAR, Inc. Business Plan (2017-08-02)  

Thomas Bronack Page:  23 Alex St-Gardien Jecrois 

 

 

W!{¢D!w Ŝ±h¢9Σ [[/ ǇǊƻǾƛŘŜǎ ǘǿƻ ƳŀƧƻǊ ǎŜǊǾƛŎŜǎΣ wŜƎƛǎǘǊŀǘƛƻƴ ŀƴŘ ±ƻǘƛƴƎΦ   
 
Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǾŜǊƛŦȅ ǘƘŜ ƛŘŜƴǘƛǘȅ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƛƴǎǳǊŜ ǘƘŀǘ ŘǳǇƭƛŎŀǘŜ ŎŀǊŘǎ Ŏŀƴƴƻǘ ōŜ 
ŎǊŜŀǘŜŘΦ  ²Ŝ ŀŎŎƻƳǇƭƛǎƘ ǘƘƛǎ ǘƘǊƻǳƎƘ ŀ ¦ƴƛǉǳŜ ¦ƴƛǾŜǊǎŀƭ LŘŜƴǘƛŦƛŎŀǘƛƻƴ ƴǳƳōŜǊ ό¦¦L5ύ ŦƻǊ ŜŀŎƘ 
ŎŀǊŘΦ  {ƘƻǳƭŘ ǘƘŜ ŎŀǊŘ ƴŜŜŘ ǘƻ ōŜ ǊŜǇƭŀŎŜŘΣ ǘƘŜ ƻǊƛƎƛƴŀƭ ŎŀǊŘ ǿƛƭƭ ōŜ ǾƻƛŘ ƛƴ ƻǳǊ ǎȅǎǘŜƳ ŀƴŘ ŀƴȅ 
ŀǘǘŜƳǇǘ ǘƻ ǳǎŜ ǘƘŜ ŎŀǊŘ ǿƛƭƭ ōŜ ŘŜƴƛŜŘ ǿƛǘƘ ƭƻŎŀǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ ŀǳǘƘƻǊƛǘƛŜǎΦ  
²ƘŜƴ ŀ ƴŜǿ ŎŀǊŘ ƛǎ ǇǊƻǾƛŘŜŘΣ ǘƘŜ ¦ǎŜǊ LŘŜƴǘƛŦƛŎŀǘƛƻƴ όƭƛƪŜ ŀ {ƻŎƛŀƭ {ŜŎǳǊƛǘȅ bǳƳōŜǊύ ǿƛƭƭ ǊŜƳŀƛƴ 
ǘƘŜ ǎŀƳŜΣ ōǳǘ ŀ ƴŜǿ ŜŘƛǘƛƻƴ ƴǳƳōŜǊ ǿƛƭƭ ōŜ ŀǇǇŜƴŘŜŘ ǘƻ ǘƘŜ ŎŀǊŘ ƛƴ ƻǳǊ ŘŀǘŀōŀǎŜ ǎȅǎǘŜƳ ǘƻ 
ƛƴǎǳǊŜ ƛǘ Ŏŀƴ ǎǘƛƭƭ ōŜ ǳǎŜŘ ōȅ ǘƘŜ ƻǿƴŜǊ ŀƴŘ ƴƻǘ ŀƴȅƻƴŜ ŜƭǎŜΦ  ¢ƘŜ ǇǊƻŎŜǎǎ ƻŦ ŎǊŜŀǘƛƴƎ ŎŀǊŘǎ ƛǎ 
ƭƛǎǘŜŘ ƛƴ ǘƘŜ ƭŜŦǘ ƘŀƴŘǎ ǎƛŘŜ ƻŦ ǘƘŜ ǇŀƎŜΦ 
 

hǳǊ ǾƻǘƛƴƎ ǎȅǎǘŜƳ ǳǎŜǎ ǘƘŜ ōƛƻπƳŜǘǊƛŎ LŘŜƴǘƛŦƛŎŀǘƛƻƴ ŎŀǊŘ ǘƻ ǾŜǊƛŦȅ ǘƘŜ ǾƻǘŜǊΩǎ ƛŘŜƴǘƛǘȅ ǿƘŜƴ 
ǘƘŜȅ ά¢ǳǊƴƻǳǘέ ǘƻ ǾƻǘŜ ŀƴŘ ŀ ŘŀǘŀōŀǎŜ ŎƘŜŎƪ ǿƛƭƭ ǾŀƭƛŘŀǘŜ ǘƘŜȅ ƘŀǾŜ ƴƻǘ ǇǊŜǾƛƻǳǎƭȅ ǾƻǘŜŘΦ  ¢ƘŜȅ 
ǿƛƭƭ ōŜ ŘƛǊŜŎǘŜŘ ǘƻ ŀ ǾƻǘƛƴƎ ōƻƻǘƘ ǘƻ ǎǳōƳƛǘ ǘƘŜƛǊ ǾƻǘŜΦ  ! ǊŜŎŜƛǇǘ ƛǎ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜƳ ǿƘŜƴ 
ǾƻǘƛƴƎ ƛǎ ŎƻƳǇƭŜǘŜŘ ŦƻǊ ǘƘŜƛǊ ƻǿƴ ǇŜǊǎƻƴŀƭ ǊŜŎƻǊŘǎ ŀƴŘ ǘƘŜ ±ƻǘŜ /ƻǳƴǘ ƛǎ ǳǇŘŀǘŜŘΦ  ! ƳŀǘŎƘ 
ōŜǘǿŜŜƴ ±ƻǘŜǊ ¢ǳǊƴƻǳǘ ŀƴŘ ±ƻǘŜ /ƻǳƴǘ ƛǎ ǇŜǊŦƻǊƳŜŘ ŀǎ ŀƴ ŜȄǘǊŀ ƭŜǾŜƭ ƻŦ ǇǊƻǘŜŎǘƛƻƴΦ   
 

!ƴ !ǳŘƛǘ ¢Ǌŀƛƭ ǘǊŀŎƪǎ ǾƻǘŜǊ ŀŎǘƛǾƛǘȅ ŦǊƻƳ ǿƘŜƴ ǘƘŜȅ ŜƴǘŜǊ ǘƘŜ ǾƻǘƛƴƎ ǎǘŀǘƛƻƴ ǘƻ ǿƘŜƴ ǘƘŜȅ Ŏŀǎǘ 
ǘƘŜƛǊ ǾƻǘŜΦ 
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¢ƘŜ ǎǘŜǇǎ ǿŜ Ŧƻƭƭƻǿ ǿƘŜƴ ŎǊŜŀǘƛƴƎ ǘƘŜ ŜƭŜŎǘǊƻƴƛŎ ǾƻǘƛƴƎ ǎȅǎǘŜƳ ŀǊŜ ǎƘƻǿƴ ŀōƻǾŜ ŀƴŘ ƛƴŎƭǳŘŜΥ 
 

1. !ŦǘŜǊ ǊŜŎŜƛǾƛƴƎ ŀ άwŜǉǳƛǊŜƳŜƴǘǎ 5ŜŦƛƴƛǘƛƻƴέ ŦǊƻƳ ǘƘŜ 9ƭŜŎǘƛƻƴ /ƻƳƳƛǎǎƛƻƴΣ ǿŜ ǿƛƭƭ 
ǇŜǊŦƻǊƳ ŀ άbŜŜŘǎ !ƴŀƭȅǎƛǎέ ǘƻ ŘŜŦƛƴŜ ǘƘŜ ƎŀǇǎ ŀƴŘ ŜȄŎŜǇǘƛƻƴǎ ǘƘŀǘ ƘŀǾŜ ǘƻ ōŜ 
ƻǾŜǊŎƻƳŜ ƛƴ ƻǊŘŜǊ ǘƻ ŦǳƭŦƛƭƭ ǘƘŜ ǾƻǘƛƴƎ ǎȅǎǘŜƳΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 

2. !ƴ ά!ǊŎƘƛǘŜŎǘǳǊŀƭ tƭŀƴέ ǿƛƭƭ ōŜ ŎǊŜŀǘŜŘ ǘƻ ŘŜŦƛƴŜ ǘƘŜ ǊŜƎƛǎǘǊŀǘƛƻƴ κ ǾƻǘƛƴƎ 
ŜƴǾƛǊƻƴƳŜƴǘΦ 

3. ²Ŝ ǿƛƭƭ ǘƘŜƴ ŘŜǾŜƭƻǇ ŀƴ ά9ƴƎƛƴŜŜǊƛƴƎ 5ŜǎƛƎƴέ ŘƻŎǳƳŜƴǘ ŦƻǊ ǘƘŜ ǎȅǎǘŜƳΦ 

4. ²ƛǘƘ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ƘŀƴŘ ŀƴŘ ŀǇǇǊƻǾŜŘ ōȅ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ŀƴ άwŜǉǳŜǎǘ CƻǊ 
tǊƻǇƻǎŀƭέ όwCtύ ǿƛƭƭ ōŜ ŎǊŜŀǘŜŘΣ ŀǇǇǊƻǾŜŘΣ ŘƛǎǘǊƛōǳǘŜŘ ǘƻ ǎŜƭŜŎǘŜŘ ǾŜƴŘƻǊǎΣ ŀƴŘ 
ƳŀƴŀƎŜŘ ǳƴǘƛƭ ǾŜƴŘƻǊ ǎŜƭŜŎǘƛƻƴ ƛǎ ŎƻƳǇƭŜǘŜŘΦ 

5. ¢ƘŜ ά{ȅǎǘŜƳǎ 5ŜǾŜƭƻǇƳŜƴǘ [ƛŦŜ /ȅŎƭŜέ ŀƴŘ ŎƻǊǊŜǎǇƻƴŘƛƴƎ άtǊƻƧŜŎǘ tƭŀƴέ ǿƛƭƭ ōŜ 
ŎǊŜŀǘŜŘ ōȅ ŀƭƭ ŎƻƴǘǊƛōǳǘƛƴƎ ǾŜƴŘƻǊǎ ǳƴŘŜǊ ǘƘŜ ŎƻƴǘǊƻƭ ƻŦ W!{¢D!w Ŝ±h¢9 ǘƻ ōǳƛƭŘΣ 
ǘŜǎǘΣ ŀŎŎŜǇǘΣ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǘƘŜ ǾƻǘƛƴƎ ǎȅǎǘŜƳ ōŜǎǘ ǎǳƛǘŜŘ ŦƻǊ ȅƻǳǊ ƴŜŜŘǎΦ 

6. CƛƴŀƭƭȅΣ {ǳǇǇƻǊǘΣ aŀƛƴǘŜƴŀƴŎŜΣ /ƘŀƴƎŜ aŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ±ŜǊǎƛƻƴ ŀƴŘ wŜƭŜŀǎŜ 
aŀƴŀƎŜƳŜƴǘ ǇǊƛƴŎƛǇƭŜǎ ǿƛƭƭ ōŜ ŀǇǇƭƛŜŘ ǘƻ ƎǳŀǊŀƴǘȅ ǘƘŜ ƻǇŜǊŀǘƛƻƴ ƻŦ ǘƘŜ ǎȅǎǘŜƳΦ 

 
!ǘ ŀƭƭ ǘƛƳŜǎΣ Ŏƻƴǘƛƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘǎ ǿƛƭƭ ōŜ ƛŘŜƴǘƛŦƛŜŘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ ǘƻ ƻōǘŀƛƴ ǘƘŜ ōŜǎǘ 
ǎȅǎǘŜƳ ǇƻǎǎƛōƭŜΦ 
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¢ƘŜ ǿƻǊƭŘ Ƙŀǎ ōŜŎƻƳŜ ŀ ǎŎŀǊȅ ǇƭŀŎŜ ƭŀǘŜƭȅΣ ǿƛǘƘ ǘŜǊǊƻǊƛǎǘ ŀƴŘ ƛƭƭŜƎŀƭ ŀƭƛŜƴǎ ǘƘǊŜŀǘŜƴƛƴƎ ǘƘŜ 
ǎƻǾŜǊŜƛƎƴǘȅ ƻŦ ƴŀǘƛƻƴǎΦ  ²Ŝ ƘŀǾŜ ŀƭƭ ƘŜŀǊŘ ƻŦ ǾŜǘǘƛƴƎ ŀƴŘ ŜȄǘǊŜƳŜπǾŜǘǘƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ǳǎŜŘ ǘƻ 
ƛƴǎǳǊŜ ǘƘŜ ǎŀŦŜǘȅ ƻŦ ŎƻǳƴǘǊȅ ōƻǊŘŜǊǎΣ ǎƻ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜǎŜ ǇǊƻǘŜŎǘƛƻƴǎ ǿŜ ƘŀǾŜ ŘŜŎƛŘŜŘ ǘƻ 
ǊŜǾƛŜǿ ǿƻǊƭŘπǎǘŀƴŘŀǊŘǎ ŦƻǊ ǊŜƎƛǎǘǊŀǘƛƻƴ ŀƴŘ ǾƻǘƛƴƎ ǎȅǎǘŜƳǎΦ  hǳǊ ŀƛƳ ƛǎ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ ǿƻǊŘ 
ά/ƻƭƭǳǎƛƻƴέ ŦǊƻƳ ǘƘŜ ǾƻǘƛƴƎ ǎȅǎǘŜƳ ǾƻŎŀōǳƭŀǊȅΦ 
 

²ƻǊƭŘ {ǘŀƴŘŀǊŘǎ ŀǊŜ ŎƻƳōƛƴŜŘ ǿƛǘƘ /ƻǳƴǘǊȅ {ǘŀƴŘŀǊŘǎ ŀƴŘ ǳǎŜŘ ŀǎ ǘƘŜ ōŀǎƛǎ ŦƻǊ ǘƘŜ .ƛƻπaŜǘǊƛŎ 
bŀǘƛƻƴŀƭ L5 {ƳŀǊǘ /ŀǊŘΣ ǎƻ ǘƘŀǘ ŀ ŎƻǳƴǘǊȅΩǎ .ƛƻπaŜǘǊƛŎ bŀǘƛƻƴŀƭ L5 {ƳŀǊǘ /ŀǊŘ Ŏŀƴ ōŜ ŀŎŎŜǇǘŜŘ 
ƛƴ ŀƭƭ ŎƻǳƴǘǊƛŜǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǿƻǊƭŘΦ 
 

hǳǊ ŘŀǘŀōŀǎŜ ǎǘǊǳŎǘǳǊŜ ǎŜǇŀǊŀǘŜǎ tǊƻǘŜŎǘŜŘ tǊƛǾŀǘŜ LƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ {ŜŀǊŎƘŀōƭŜ tǳōƭƛŎ 
LƴŦƻǊƳŀǘƛƻƴΣ ǎƻ ǘƘŀǘ ƛƴŘƛǾƛŘǳŀƭ ǊƛƎƘǘǎ Ŏŀƴ ōŜ ǇǊƻǘŜŎǘŜŘΣ ǿƘƛƭŜ ŀƭƭƻǿƛƴƎ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ŀƴŘ 
ƻǘƘŜǊ ŀǳǘƘƻǊƛȊŜŘ ǳǎŜǊǎ ǘƻ Ǝŀƛƴ ŀŎŎŜǎǎ ǘƻ ǇǳōƭƛŎ ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ ǘƘŜ /ƛǘƛȊŜƴΩǎ bŀǘƛƻƴŀƭ 
5ŀǘŀōŀǎŜΦ  ¦ǎƛƴƎ ǘƘƛǎ ŘŀǘŀōŀǎŜ ǿƛƭƭ ǊŜŘǳŎŜ Ƴŀƴǳŀƭ ƛƴǘŜǊǾŜƴǘƛƻƴ ŀƴŘ Ƴŀƛƴǘŀƛƴ ǇŜǊǎƻƴƴŜƭ ǊŜŎƻǊŘǎ 
ƛƴ ŀ ŎǳǊǊŜƴǘ ŀƴŘ ŀŎŎǳǊŀǘŜ ƳŀƴƴŜǊ ǿƛǘƘ ƎǊŜŀǘƭȅ ǊŜŘǳŎŜŘ ŎƻǎǘǎΦ  ¢ƘŜ ŀōƻǾŜ ǇƛŎǘǳǊŜ ƛƭƭǳǎǘǊŀǘŜǎ ǘƘƛǎ 
ǇǊƻŎŜǎǎΦ 

 

  






















































