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Executive Summagnd JASTGAR History

JASTGAR, Ingas conceived by Alex-Stardien JecroifAlex)to assst the people of Haiti achieve

freedom from politicabnd outsideoppressiorthat has resulted in relief funds being diverted from

helping the Haitians who have suffered through earth quakes, hurricanes, and other natural djsaster

into the pockets dcorrupt politicians and busirss people. Mr. Jecrois believbat establisting fair

and honest electionsithe first stemeeded tohelp the citizens of Haiti regain their political voice and

control over their own destiny.

Mr. Jecrois aske@ihomas Bsnack(Tom)TF 2 NJ | aaAadl yOS Ay RSaAayAy3a |y Si
PersochyS +20S8¢ IyR OFLIo6tS 2F St NVUELKAINBRY Begd2 i SHQENI
to helping the people of Haiti and his d#ion to achieving that goallom quckly agreed to help Alex

achieve his goals in any way possible.

Through a long design period, requiring researching all available voting systems and determining how to
overcome their weaknesses, Tom and Alex came up with the eVOTE electronic votingosysstdron

éOne Persorg One Voté | y R O¢limihatinf ffaud2afid corruptioat their inception This

LJ LISNI Saa FyR Sl ae G2 dzasS aeadSy ¢g2dzZ R LINRPGARS al
t SNBR2Y£0 FyR @G f ARG myrHoredhini? § SG 08 (1 82 RENI FER | y20 Sa &
+20SE€0L O

To achieve their goals,\oter ID Smart Cardesignemploying biemetrics(i.e., Finger Prints, Palm
Prints, Iris Scans, Facial Recognition, et@$ chosen. The voter would receive their VoRiISmart
Card as part of th¥oter Registration procesw/hich we estimate to take less than 30 minutécheir
initial Voter ID Smart Card would be free, while replacenzamtiswould havea charge.lt is important
to note that a Voter must be vetted amst criminal recordand adherence to Election Commission
Standardsrior to being allowed on théEligible Voters Li§so that anyone who does not adhere to
government voting requirements will not be allowed to véte., Felons, Terrorists, lllegdiehs, etc.)

Voterson theEligible Voters Listould present their Voter ID Smart Card &olocalLive $an and

comparison at the Voting Statiorlf a verification matchetween the Voter ID Smart Card ietric

information (stored in the Smart Cafhip) and the local scanA f £ LINRE @S { KReadii@ G SN & A
0KS + 23S NIhaVoreRdyigiiion Datd Basalidates that the individual has not previously

@20SR Ay (KAA& STh&SHigible/ofersdiétlingshe Yo2riadhées o voting

requirements and carote. Failure to meethese conditionsill alert theVoting Station Guardnd the

person preseting the Voter ID Smart Caditained for questioning and possible arrest Yoter fraud

hy OS | @2 S N&varifiehltRey gracaed th the \(bthng Booth wherd@uch sensitivedisplay
screenwould provideselectionoptions, including

1. Select a languagéo communicate in (i.e., English, Spanish, French, Cretole; we also
providea voice activatedption with the ability to communicate with people who cannot read
or write, etc.),

2. Accessa Help Screeto better understand how to use the system
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3. Reviewa Voting Ballotto select the Candidate and Referendum of their choice.

4. After making their selectionsa final preview screepresensthe voterwith a list oftheir
selections, so they can be sure of thefilbicesbefore submitting theballot.

5. Finally, the voter woulgress thedSubmité 0 dzd pog tifeir viote to the eVOTE system.
(Remember Beforel @2 G SN & 0 | dVOBSi@rifids dhe \dteMaDatity tDBeR >
Person, and validates they have not previously voted in this elegtidne Vots.

6. Asnapshotof the VotertakenwK Sy KS +S2im& .oldzifi2dy Msavidéh&LINS
ofthevote KS @2GSNRa RFGF oF&asS NBO2NR Aa dzlJRFE
in this election.We also provide &oting Receip{either Rinted, Enailed, or via Text Message)
to the Voter should they want to maintain a record of their wgtiactions.

7. We will periodically (i.e., evet5-0 1 Y A y dzii S & Wocal UNtBGRSHatos Summary

Repore O2ylGFrAYyAy3 | adzYYINER 2F (KS e@@mindy adz YALQ

Report goes toVoting Head Quarters for review and as a means of maintaining a Batch Ticket
for voting results that will make it easito locate voting flaws. Theport is savedt the
Voting Station and/oting Head Quarteras an Archive of Voting and can be revievte
identify voting anomalies.

8. OureVOTEelectronic voting system is the only design available that employs both a Voter ID
Smart Card for individual identity verification, and a method for insuring that a person only

votes once in an election. SincezdlJ LISNE 2y £ ARSY (A Fviog ( RIS MR ¥ B (G K 2

to submit their biometric informationfor comparison through a central system, we guaranty
that an individual cannotote in multiple locations and that only living people can vote.

9. We utilize Bbckchain technology for transmitting votes after they are submitted to eliminate
data tampering of votes already cast, thereby insuring complete vote integrity.

SinceeVOTHSs an electroniwoting system, the vote tally in near reaitime without manual

intervention or any paper ballots. This saves time and eliminatesnamyalvote tampering associated
with paper ballots (i.e false / altered ballotsyote ballotbox stuffing, etc.). Citizens will immediately
know the outcome of electionand tensiors associated with crowds waiting for voting results
eliminated h dzZNJ aal 3A O . 2 hiseBravideldtiBgRedzMsiandaha)ysis for media viewing.

W {¢D! wQad RSAAIY | yRseshiYIBREY $ Wit 106 A DY A EINRE GRaA B Y LI 28 a

9 The Latest &chnology 1 Systems Desidgarincipals
1 Systems Development Life Cycle (SDL( 1 System Implementation and Rell
Out

1 Data Protection, Security, Encryption, a 1 Documentation and Manuals
Role Based Access Control

1 Training & Awareness 1 Support, and Maintenance

1 Change Control 1 Version and Release Management

1 Backup / Recovgr Disaster Recovery, 1 Training,Support ServiceandHelp
etc.) Desk

Virtual Machnes and Cloud Based Technology impeperformance (Load Balancing&Error
Handling) and optimizesupport to insure the continued operation of the eVOTE syst&ie eliminate

Thomas Bronack Page:5 Alex StGardien Jecrois



JASTGAR

JASTGAR, Inc. Business Plar2(17-08-02) eVors

anyd { A PaAntCBC I At dzNBoéporatedu®omated problem circumventioandrapid system
NEO2@JSNE oFaSR 2y |y a! Oithatafiowsxfor Insaimhed s éecodietyIoiaSy 02y
secondary systerifithe primary system fail(without loss of data and transparent to the end user)

In the process of designing and developing #/OTE product, JASTGAR dedigtieer standalone
products that utilize eVOTEd¢hnology. The additional productare detailed later in the business plan.

JASTGARA | LILINR I OK (2 &mcladesSY AYLX SYSy Gl A2y

1. Requirements Definitiorg to define what theclient wants thesystemto do.

2. Needs Analysig to determine what actionsire needed to meet client requirements An
Architectural Design and Engineering Design will be included with the results of this project
phase.

3. Request For Propos@&RFPY to define what vendor products and services will be needed to
achieve eVOTE System goals faer ¢chient It will allow usa further define which vendors best
meet our requirements, téhen contact the vendors and solicit their participation in the RFP
process, to forward the RFP document to selected vendors, to manage the RFP process, and to
makethe final selection of vendors who best meet the development and support needs of the
system.

4. Systems Development Life Cy¢l®DLC) to manage and track the activitieeeded to
implement the eVOTE system.

5. Documentation Awareness, and Trainimgnanualsand other supportive informatioralong
with Awareness and Training programs for the citizens and voting system workers.

6. Support and Maintenance from creating Voter ID Smart Cards through monitoring system

activity and repairing problems, to maintainitige eVOTE system going forward.

As you can see, JASTGAR has put a lot of effort into the design and implementation of the eVOTE
system. We want to also pursue a partnership arrangement with our cliehts,ethey fund
development ad implementation cos andshare in the profits made through eVOTE going forward
(i.e., SalesServices, Support, and Training, etehlich we believe wilbe much greater than the
implementation costs. If agreed to, then clients will have a stdittihe-art electronic voting system that
is adselffunding project anda potentialdprofitcented 32 Ay 3 F2 NB I NR
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The Company:

JASTGAR, Inc. was credbydAlexStGardien Jecrois and Thomas Brontchssistclientsachieve a
higher standard of livingy implementinga® t SOGNRYA O +*2GAy3 {eaan&Y:
+20S¢ YR OFLIofS 2F St AYWhahddyhd sySiadid ST SASFNE. dzR

Our goals to provide the voters with a fair and honest voting system that would peoaittue voice for
the people inselecingwho would best represent the citizens and their desire to live in a free and
honest society Thereby improvingheir livingconditions and quality of life without the intesfence of
greedyand corrupt politicians and business people.

Our founder, Alex SBardien Jecroisyhois a citizen of both Haiti and the United Statesuld no
longer stand by and sdws fanily and friends suffer through &th Quakes and #tricanes while
divertedrelief funds gainto the pockets of corrupt people and not used to rebuild the Haitian
infrastructure or provide housing for the people. He believed that the best path for the Haitigolepe
would be through an honest and fair voting systérat would allow them to regain control of their
destiny.

Mr. Jecrois believethat by providing the people with an incorruptible voice through a paperless and
easy to use voting system, they would éncouraged to cast their vote and have a say in bonclients
(i.e.,Haiti, other countries, business enterprises, ggpendtheir tax funds in a manner that best serves
the people. A system that could be used to elect the politicians that accurautz most votes and not
through outside interference.

From a population of slaves who declared their independence in 1804 (second only to theng8A) a
nation can be created that allows Haitians to regain the herithgg lostwhen they werecapturedin
their homeland and separated from their family, village, culture, and societydorhe the property of
slave owners. Owners who claimed their children as property and often sold them off for profit
resulting in lost family structuregsontinuity,andpride. JASTGA&/OTHelieves we can help the
Haitians regain their culture and society through a fair voting system that will result in proper

representation and an improved lifestyle for the Haitian peophestoringx | I A (0 A lwill gite M R S ¢

peope a renewed sense of their importance in establishing the environment best suited to meet their
needs Through a fair and honest election, they will be on the path t@séablishing the community
they lost when taken from their villages.

The Ownership

The company ian LLCjointly owned by Adx StGardien Jecrois and Thomas Bronack.
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The Management

1 Alex StGardien Jecrois is President and CEO
9 Thomas Bronack is EVP and Chaxftihology Office(CTO)

Goals and Objectives

JASTGAR, Inc. wantdaaild a fair and honest electronic thog system that utilizes ai@Metric Voter ID
{YFENI /I NR (2 OSHERYSH twileNaigaghgtat & vBt& daesindtdote more
than once per electiod & h y S . I 8ySténdwille able todetect fraud and corruption in near
reaktime so that violators can be apprehended thie spot. An Audit Trail witle able to detect crimes
and provide supportive evidence usedpdmsecute and convict violater

The system wilbe paperless, easy to usavailable to all citizens, and able to provide vote tallies in near
reakHtime. Additionally, vote summary reports will be generated for each voting station on a periodic
basis (every 3@inutes for example) and a voting balletceipt will be providedd the voter afer their

vote has been postefl.e.,like areceipt from a grocery store) so they can validate who they voted for in
case there is a dispute.

When avote is submitted it isadded to the vote totgland madeavailable for display on oéMagic
Board @ ¢ K A the ngedid aind indi/idu&led analyze and predict voting activity.

WhyJASTGAR/OTE is the preferred electronic voting system

The eVOTE electronic voting system is the only system designed to inciater ID Smart Card with
Bio-Metric identification to verify individuals, along with a paperless system using automation to process
votes in near realime. Ourdesign approach overcomdise current issues relating to hacking, voter

fraud, corruption,auditing of ballots, and other exceptions that could result in recounts and lack of
confidence in voting results. We believe everyimpisystem going forward withandate these features

and that our system has already optimized this design concept.
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The Product

JASTGAR has a family of products, including:

1 eCARIx A biometric Voter ID Smart Card

 eVETTINGG KS &aeadSy dzaSR G2 LINRPGS | LISNBR2YQa ARSyl
determine if they meet the requirements to be added to the EligittleVS N & [ A a4 d @

1 eCARD APRgapplications that can reside on a mobile device, server, or mainframe computer
that provide eVOTE users with a wide range of services and informational display.

T eVOTEGKS St SOUNRBYAO @20Ay3 aegonsWte:irdicapableaf o6 & SR
eliminating voter fraud and corruption.

1 Magic Boardg a voting display that can hesed to illustrate voting activitgnd as an analysis
tool.

Other Systems and Semsdcprovided by JASTGAR include:

1 eMEDICALFY St SOGNRBYAO YSRAOIE aeadsSy GKIG At Y2
warningsthrough medical alerts to the user, their doctor, and emergency services as needed.

We alschave a HIPAA like medical dassethat can be used tostore LJ- G A Sy 1 Qa YSRA Ol
records in a secure environment that only the user, or their designated representative, can

access.

MMITS¢ Municipal Merchant Identification and Tax System

Import / Export Systent used to track commoditis entering or leaving the country.

Warehouse Tracking Systeqto manage commodities until delivered to recipient.

Security Clearance Systeqrused to provide a security clearance for individuals seeking to

obtain government and other work where a secyriearance is required.

=A =4 =4 =4

TheJASTGAR/OTIEElectronic Voting System

JASTGAR eVOTE verifies LIS NA 2 Y (Dine PelRdd Y (I Xi KNP @28 K [Card @iitenig the5 { Y I N.
@2 ( S NMdatéic information within the Voter ID Smart Card Chip. A Vote@dmlis created when

citizemQ &gisterto vote. Their bimetric information (i.e., Finger Prints, Palm Print, Iris ScaraciaF

Recognition) istored within the Voter ID Smart Card Chip Memoris information is also stored

within a Voter Data Bas

When the voter enters the Wting Statiorntheir biometric information isobtained through a Live Scan
andcompared tothe bi¥ SGNRA O Ay F2NXI (A 2y Vorer ypismaryCa@hipARerr G KS LIS N.
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data base recordandor the ¢éEligible Voter Listverifies the person is an authorized voter. K S LISNB 2 y Qa
identity isverifiedwhen a match occurand their authorization to vote is validated throudtreir
presence on the Eligible Voter List

In this case, if a requiradentity match does not occythe station guardwill detainthe personfor
guestioning and possible arrest feoter fraud If the voter has previously voted in this election, then
the stationguardwill detain theperson for questioning and possible arrest ¥oting corruption. All
voter verification and validation checks occur prior to allowing the voter to enter the voting booth.

When the voter cast their ballot, thie picture is taken and a receipt containing their picture and voting
record is provided to them (Printed, TeMiessage, Email, etc.).

Voting raises the votally for the candidates and referendum¥ote tallies, saved at VotingaBons

and Voting Headquarters atesed as an audit trail of voting activitilectronic voting allows theote

tally to be availablein near realtime, without any paper used in the procesEhe Voting Station

Turnout Count and Vote Count must match. If the Vote Count is greater than the Turnout Count than an
irregularity has occurred and will be investigated.

Pricing Strategy

We ae seeking financial partners who can fund the development of our products and services. One
approach weuld beto have client countries, businesses, or unifursd the development and
implementation ofeVOTE Our belief is that clientarould pay for an kection system anyway and by
becoming partners with JASTGAR they can impid the eVOTE Systeamd then participate in the sale
and service of the system to other countries, companies, and unions. We believe there is no better
exanple than Haiti to illusate the eVOTE System operatiand its impact onmprovingthe lifestyle of
citizens We anticipate employing many local citizens in creating and supporting the system.

Revenue used to negate costs and to implement a profit strasgbased on productsservices, and
traininggoing forward. We also anticipaseistairing revenue and profitgoing forwardthrough
improvements and increased market shaadong with professional service contracts to assist new
clients implementing the system

The Competitrs

We have not found any competitors whose voting system meets our standards and services. Most
competitorshave sgtems based on paper ballots wherar systemis fully electronicand paperless

We also have not found any competitor systems capabkdiofinating voter faud and corruption
through bianetrics and programming.
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Business Sector

The owners would like to start a business in the professional and technical services sector.

Company History

JASTGAR was createdhssist Haitian citizensbtain a better voice in their government and its

direction. After many years of suffering through dictatips and corrupt politicians, our founder

believed that theHaitianpeople needed témplement anelectronic voting systed 8 SR 2y dahy S
Pesonchy S +203GS¢ YR OFLIo06fS 2F StAYAYFrOGAyYy3a @2GSNI FNI
path because they had a strong desiréhglp Haitians achieve a better quality of life through the

election of representatives that the people truly believied It was our belief that a fair and honest

election system would be the first stem the road to selfule in Haiti.

ItisIASTGARE 2 0 t8 ifdbtifyaliZiizens of Haifrom Bith to Death through @io-Metric National

ID Smart Card that carrify their identity andoe used to access both government and business
servicesOne card serving many purposes, with information sharing capabilities with government and
business enterprise databases to eliminate manual intervention, improve data gaadltgfficiency,

and reduce costs.
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Company Ownershignd Structure

1 Alex StGardien Jecrois, President and Chief Executive Officer
1 Thomas Bronack, Executive Vice President and Chief Technology Officer

Alex St-Gardien Jecrois

President Secretary

Thomas Bronack

Chief Technology Chief Marketing
Officer (CTO) Officer (CMO)

e s s

Marketing and Support Staff

. A208 F2NJ/2YLIhye hgySNE FR{f264X0
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ALEX ST-GARDIEN JECROIS
ajecrois@hotmail.com
(301) 52368361 C (301) 5884601- H

aNd» WSONRAA Aa | ¢Sad 9y3aIAYSSNE gA
working on a Continuous Diagnostic and Mitigation (CBaéhboard system
that would capture any cybercrimes and technology threats in neartieal
throughout the entire US Government. Under the control of the Department
Homeland Security, this system is instrumental in providing the safeguards §
needed to potect government information andecrets from prying eyes and
considered one of the top priorities of the US Government. The system will
broadcast situational awareness reports, generate summary reports at the
department level that are sent to the feddrevel for risk evaluation and A'e":t“s_:"’ie"c’E;"°is

categorization, so that all departments and agencies (along with all governmerr i

supported entities) will be provided with a Worse Case report listing the most critical problems first and

others in descending order. This mepdirectsall government resources to mitigate the worse

LINPO6fSYa FANRBRG FYyR GKSy 20KSNJ LINRPoO6fSYa Ay RSaoOSyR
and validate the correct operation of the CDM Dashboard system and that the informaptured and

provided resolveencountered problemsThis is aritical position within the overall project.

Prior to this position, Mr. Jecrois held positions at:

1 U.S. Nuclear Regulatory Commission, as a Quality Assurance Testing Lead, through OpalStaff,
Inc.

1 US Department of State, as a Senior Software Test Engineer, through Acuity, Inc.

1 SAIC, Inc. as a Health Solutions Business Unit, Senior Software Test Engineer

1 Lockheed Martin, as a Senior Software Test Engineer

1 CIBER, Inc. as a Software Test Englioe&xARP

1 CIBER, Inc. as a Software Test Engineer for USCIS

1 National Association of Security Dealers/Regulation (NASDR) as a Test Engineer / Test Planner
through COMSYS, Inc.

9 Care First, Blue Cross Blue Shield, as a Software Tester through COMSYS, Inc.

9 National Association of Security Dealers/Regulations (NASDR) as a Senior Test Engineer, Test

Lead, and Test Planner through COMSYS, Inc.

91 Dental Benefits Provider, Senior Software Test Engineer through INTERIM, Inc.

1 Galaxy Scientific Corporation, as a Softwkester, through INTERIM, Inc.

1 M2Direct, Inc., as a Senior Software Test Engineer
Alex Jecrois is a seasoned professional with a solid background in Information Technology. He is trained
on many programming languages and various products that reside arfraraie, server, and client
locations. Through his years of experience, Mr. Jecrois had developed a unique understanding of how
Information technology can help people in a variety of ways. He is now concentrating many of his
efforts of applying Informatio technology to solve the needs of people, especially those residing in his
home country of Haiti.
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Thomas Bronack, CBCP

Certified Business Continuity Professional from the Disaster
Recovery Institute International (DRII)

OEnterprise Resiliency arfdorporate Certificatioa

Email: bronackt@dcag.com Phone: (917) 6736992 Web Site:www.dcag.com

Tom Bronack is a senior Information Technology contributor specializing in Es¢eResiliency and Corporate
Certification which includes the combining of all recovery management disciplines under one department (with a
common glossary of terms and set of tools) and establishing Riskkampliance adherence the required laws
andregulations of countries where the client company conducts business. Mr. Bronack has also assisted in the
implementation of Multiple Data Center environments that have crossed continents, countries, cultures,
languages, and time zones. Tom started hieeaat IBM in the NYC Banking Office where trained on Mainframe
Computer hardware and software systerand provided support tthe major banks and financial organizations in
lower Manhattan. Tom has designed, implemented, supported, consolidated, amiheged data centers for

client companies, in Real, Virtual, and Cloud environments.

Mr. Bronack has developed a series of courses for DRIl on how the new virtual technologies have impacted the role

of the Recovery Professional (Virtual, HypenvergenceCloud, Cd 2 O G A2y { SNBBAOS t NB JA RSNA .
5834A3YySRe0® IS Aa I /SNIAFTASR 5wLL LyadNuzd2N I yR NBO;
certified DRII Instructor, Mr. Bronack had to betided on all DRII disciplinesicluding: Laws & Regulations, Risk

Management & Compliance, Manufacturing Recovery, Business Recovery, and Disaster Recovery.

One of his projects required the insourcing of a distributed Infofara echnology enterprissupported through
vendor contractsand outsourced environments, so that the client could better control their IT Resources and
implement a leading edge Green 100% LEEDfiédréenvironment. Thiproject included:

Inventory of existing resources at all outsourced environments | Building three regional production data centers (Asia, Europe,
(created a ®bal Inventory Catalog Data Base); Americas);

Transitioning the original equipment to the production sites and | Virtualizing the three production sites; and building a Recovery [
verifying that operations were maintained in the same, or better, | Center.

manner as befre;

Thenverifying that the production sites could be recovered at the recovery site within the Recovery Time
Objectives (RTO) contained in client contracts; implementingraarel improved Systems Development Life Cycle
(SDLC); and integrating all updated functions and responsibilities within the everyday duties performed by the staff
so that all production, compliance, and recovery operations were constantly maintainedimeatcand accurate

state.

Tom is a Certified Business Continuity Professional (CBCP) from Disaster Recovery Institute International and has
been a member of the Board of Directors for the Association of Contingency Planners (NYC Metro Chapter) for
over three years. He is a certified RSA Archer Advanced Administrator and Systems Developer for the Department
of Homeland Security (DHS) Continuous Diagnostidvitigation (CDM) system used to protect government

assets against cybercrimes and technology tteéa near reatime.

Mr. Bronack also developed a Management Dashboard System that covers: Infrastructure, SDLC, Recovery
Management, Risk Management and Compliance Management, Workflow Management based on Work Orders
and Purchase Orders, and a ChaBgek System. This Dashboard provides current and accurate iafamto

project members sgystems and applicatiorenter the production environment safely and in compliance with all
regulations and standards. The Management Dashboard System allows faooeasy place aany time to check

on status andised to drill down to the person performing the current work for discussion or assistance. This
system uses Work Orders and Purchase Orders to request, track, and bill for work.
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Organizational Timeline

JASTGAR, Inc. has determined that the eVOTE System implemented within a year of receipt of contract
and initial payment. Thprojectphases include:

1. Requirements Definition
2. Needs Analysis
a. Architectural Design
b. Engineering Design
3. Request For Proposal (RFP)
a. lIdentification of required Products and Services
b. Identification and selection of potential vendors to bid on RFP
c. Provide selected vendors with RFP
d. Manage the RFP Proposal cycle until vendor selection is made
e. Have contract signed between vendors and JASTBAR,
4. Systems Development Life Cycle (SDLC)
a. Development and Documentation
Testing
Assurance
Acceptance
Training and Awareness
Support
Maintenance
Change Management and Release Management
5. Systems Management
a. Train eVOTE Voting System personnel
b. Monitor Voting Activity for areas of improvement
c. Improve and upgrade system as needed
6. Marketing and Sales of eVOTE to other clients (Countries, Businesses for Proxy Voting, Unions)
7. Profit Sharing to repay initial costs and develop a revenue stream for the future

Se@ o aoo0CT

Prodwct Patents

1 eVOTE is patente@rovisional)
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Future Products:

1. eCARILgz Bio-Metric Smart Card to identify and verify an individual is who they claim to be

2. eCARD APRsSmart Card Applications for services and information displays

3. eVETTING¢ 2 @I fARIFIGS | LISNE2YQa o6l O13INRdzyR | YR

4. Magic Board- for vote reporting and analysis

5. eMEDICAK RealTime medical alert system and individual medical data base

6. MMITS¢ Municipal Merchant Identification and Tax System

7. Import / Export Systent to schedule and track package / commodity pigls and deliveries

8. Warehouse Tracking Systegto manage hoe commaodities are housed and delivered to
recipients

9. Security Clearance Systegto provide security clearances to government and high level

businesgpersonnel whose job function requires a security clearance of a specified level

Marketing Plan

Target Market

1. Countries
2. Businesses that require Proxy Counting and Reporting
3. Unions

Location Analysis

We area US Based company with a product ticah be sld and used worldvide. The thireworld
marketplace is very large and growing, but so is the United Stettesh has aneed to develop and
implement a Voter ID and improved electronic voting system that can eliminate voter fraud and
corruption.

Pricing

We are seeking financial partners to fund the development of eVOTE and other JASTGAR products for a
share of the sales and profits going forward. We believe the marketplace is very large and potential
revenue is in the Billions of Dollars. We have dated the initial development costs for a country the

size of Haiti to baless than $5@ $70million, with future costs being minimal.

Thomas Bronack Page:16 Alex StGardien Jecrois
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Revenue received from eVOTE and JASTGAR product sales can result in this beffumdisgibroject
that can become Profit Center for a client.

Advertising

We have developed marketing materials, peatations, White Papers, andP4 Videgon the JASTGAR
family ofproducts. Alex SBardien Jecrois has been interviewed by many Haitian Radio Stations and
has had artiles written about him and JASTGARSs products. We have recently peesentigroduct to
the Haitian OABmbassador and his staff at the Haitian Embassy in Washington, DC.

We have anet with the Associate Secretary of State overseeing Haitian / Amerigsindss
relationships, where weresentd our products and company directiofhrough our meetings, we
have receivedhe US State Departme@tassistance and recommendatitmAmerican Embassy staffs in
Haiti and the Bahamas, along witkceiving positive feedback from USAIDVe are also attempting to
meet with the Department of Homeland Security to present our products and services.

Wewantto develop more videos on JASTGAR products and have acquired software products to assist us
in this effort

Ourinitial intentwasgi 2 20 GF Ay | fiopn& dliénSchuntdy Fike IHgitij tBay vile<can use to

gain access to vendors who may be interested in joining JASTGAR in implementing the eVOTE system in
client ountries. We have already formulateelationships with Smart Card manufacturers and System
Integrators who can build equipment best suited to our client needs.

We are also in discussions with a prominent firm that has already implemented products used to drive
government parliamentary proceéngs, convert paper based documents to digital form, manage
hospital procedures, utilize Virtual Reality and Virtual Aided Applications, and more.

Through our products design and technical approach, we have been able to establish an excellent team
of conpanies and services that allow us to achieve the goals of implementing the products and services
discussed in this Business Plan.

Competitor Analysis

We have not found any competitors whose voting system meets our standards and servass. M
competitors still use papebaseal systems, and very few use bietric Voter ID Smart Cards

Thomas Bronack Page:17 Alex StGardien Jecrois
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SWOT, (Strengths, Weaknesses, Opportunities, and Threats)

Strengths
Our product is unique and ahead of the competition with the technology it uske.eVOTE
System emplysa Voter ID Smart | NR g A G K (i K-$etric gighat@eisiomz irf tikd 0 A 2
OFNRQa OKALI FYR | YSlIya (42 @FrtARFIGS GKFG GKS A
at any site.

Our approach eliminates weaknesses found in all other systemitable today. Existing
systems will have to go through a total redesign to include Voter ID Cards with full electronic
vote processing and we already have that design completed.

Our Database design allows for Protected Parent Profile Records (Nan@oatatt

Information)and Rublic Child Records (Biometric and Document Information). The Child records
can be searched through authorized agencies (i.e., Law Enforcement), but access to the Private
Parent records requires legal authorization. TheegAt Record maintained through a mobile
deviceor PQusing eCARD Appsdshared with government or business, if authorized, to

maintain name and address information without manual intervention.

The Biometric Smartad is a Unique klversal ldentification CarUUID) used to support
A2PSNYYSyild |yR o0dzaAySaa SyGdSNILINA&aSa NBIjdzaNAyYy 3
supports personnel vetting for government and business entities.

Weaknesses
We would like to be a larger company with more clients, krlidve that growth will come with
time and product exposureJASTGAR eVOddinbinesan electronic voting system (i.e.,
paperless, speed, accuracy, availability, etc.) with the ability to eliminate fiad corruption
through abio-metrics based Voter IBmart Card The JASTGAR eVG@y&em provides a solid
foundation formost voting system vendorsQur patent will force them to do business with us
going forward. Until that time, we will continue to seek funding to help in the development and
sale of ow products.

Opportunities

9 Our productaused by a wide audience of clierf@ountries, Businesses and Unipns

1 Our family of productsneetsit KS ySSR&a | 8420A1F GSR 6AGK @SN
which means the eVETTING, eCARD, and eCARD APPs prdidoets Wigh demand.

9 Our data base structure can interface with existing government and company data
orasSa G2 Ftt2¢ F2NI I AAy3IES OKFy3aS G2 Iy Ay
expressed across many systems (like a change of address or marita) sta¢uveby
lowering costs and assisting in maintaining records in a current manner.
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1

Our Child Records, used for bietrics like finger prints, can be searched without
exposing the Parent ReddR | Y R LIS NE 2 yiaichis fduiti e lagal e & L¥
authority is requiredto access the Parent Record Profile information.

1 Our Child Record strategy can be used to support other systeweloped and
integrated within our support structure.

1 Our ability to interface with and exchange information with governmamd business
systems allows for the maintenance of individual information in a current and accurate
manner without manual intervention, thereby improving accuracy and reducing costs.

Threats
9 Outside competitors stealing our intellectual property.
Operatbns

Our present staff consists of the founders, but we will need:

T

=a =4

= =4 =4 4

Vendor products;

0 Bio-Metric capture

0 Bio-Metric Smart Card Encoding and production

o Middleware to generate a Citizen Registration database foundation
Legal and Accounting assistance;
Marketing and Sales assistance;
Revenue to support personnel and otlstart-up costs (we estimate stattp costs to be
in the range of $1,000,000 US Dollars over a 1 year period of time);
Staff of developers, support, and maintenance personnel;
Office spae, equipment, communications;
Product support personnel at Votir@tations and management centers; and,
Other personnel as deemed necessary.
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Costs associated with implementing JASTGAR eVOTE include.

Citizen RBgistration (Haiti population is 12,000,000)
o Card Design,
Card Stock,
Costs associated with Producing Final Card Stock,
Gathering biometric data,
Database Parent and Child Record creation,
Card Writer and Lamination,
Cost of Equipment,
Staff Selection andraining (Registration through Voting),
Education and Awareness of Citizens and Staff,
Computer Systems (Owned and Managed Service Provider supplied)

O OO O 0O OO0 oo

Voting System Preparatiamd Operations (5,700,000 Voters)
0 Technical Staff,
o Development, Testingdcceptance, and Production,
0 Support, Maintenance, Change Control, Version and Release Management,
0 Risk, Audit, Compliance, and Business Continuity Management,
0 Legal Protection, Security (Physical and Logical), and Role Based Access Controls.

Voting SysterBupport and Maintenance:
0 Ongoing support and Maintenance
o0 Enhancements and New releases,
o Documentation, Awareness, and Education,
o Professional Services.
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Cost Analysis Example:

eVOTE Cost Analysis for a Client with an estimated 6 Million Registered Voters

ID's

Item: Description: Unit Cost: # of Units: Total Cost: Comment:
JASTGAR eCARD components
Card Stock 'Smart Card Blank from vendor $2 8,000,000 $16,000,000 Cost of Voter ID CARDS forEligible Voters (Contains Card Stock Number)
Bio-Metric Scanner - Finger Prints $10,000 15 $150,000(Obtain and verify Finger Prints
Used to Obtain and load initial Bio-
Metric inf i he V¢ ID
Bio-Metric Scanner - Palm Print etric information onto l, © . pler . $10,000 15 $150,000[Obtain and verify Palm Print
Smart Card, and to Scan individual's
. . . metric information at Voting Station i .
Bio-Metric Scanner - Iris Scanner Verify identity of potential Voter. $8,500 15 $127,500|Obtain and verify Iris Scan
Bio-Metric Scanner - Facial Recognition, $15,000 15 $225,000|Obtain and verify Facial Recognition
Voter ID Creation Machine Used to generate the Voter ID Card $30,000] 30 $900,000]| Used where cards are created (based on 2 machines per Voter ID card creat
stations, with minimum of 2 required)
Bio-Metric Scanner for Voting Stations usgd to scgn Voter Bio-Metrics at $15,000 30 $450,000 Useg to verify an individual's |denF|(y by comparing Bio-Metric scanned at Vol
Voting Station Station to data stored on Card Chip
Voting Station Camera Used to take voter picture $1,000 30 $30,000|Used to take picture of voter when submitting vote for Audit Trail
Voting Booth Printer Prints receipt for voter $1,000 30 $30,000|Used to provide Voter with receipt as evidence of who they voted for - Audit T
Miscellaneous other equipment Readers, Printers, Card Key Systes, ptc. $60,000 3 $180,000|Miscellaneous equipment costs
Voter ID Staff People responsible for creating Vote! $30,000 60 $1,800,000/Voting Staff at locations where Voter ID's are created

JASTGAR Programming Services

Managed Service Provider (MSP) Information Technology Platform $30,000.00 2 $60,000|The physical computing resource
Support Service & Tools $15,000.00| 2 $30,000(The MSP Staff and Tools
Internet Costs Email and File Trasnfers $3,000.00) 2 $6,000|Internet used to connect developers and clients
Communications Costs Comm lines and Mobile Devices $35,000.00| 3 $105,000/Communications Costs and Mobile Equipment
Product Costs JASTGAR eVOTE $250,000]| 3 $750,000|Electronic Voting System
JASTGAR eCARD $30,000 3 $90,000|Smart Card used to support Voter ID's
JASTGAR eCARD Apps $25,000) 10 $250,000|User applications for PC, iPhone, Computer
JASTGAR eVETTING $100,000| 3 $300,000|Application used to vet personnel
JASTGAR Magic Board $150,000| 1 $150,000|Used for Voting Analysis and reporting
Medical Alert and Actions to be taken along with recommendations for medicq
JastGAR eMEDICAL $150,000]| 3 $450,000|drug dosage and type. National HIPAA like data base of patient medical
information
JASTGAR Professional Services
Needs Analysis Activities Requirments Definition $80,000) 1 $80,000|Defined features and functions are Required
Needs Analysis $150,000| 1 $150,000{What has to be done to achieve Requirements
Architecture Design $80,000) 1 $80,000|Architecture of eVOTE - support for locations
Engineering Design $60,000 1 60,000 Engineering specifications for HWAM (Hardware Asset Management), and S\
(Software Asset Management)
RFP Process RFP Generation $20,000 1 $20,000|Write RFP and gain approval
Vendor identification for shipment $5,000 1 $5,000|Locate appropriate vendors for RFP
:/eesr;it:]rscet;ordmallon related to RFP $15,000 1 $15,000(Ship RFP and Coordinate response efforts with vendors
Review RFP Responses $5,000 1 $5,000|Review the RFP Responses
Select Vendors to support activities $10,000 1 $10,000|Select Vendors to participate
Vendor contract negotiations $10,000 1 $10,000 Define contraclgal requnsibil\ties, create contract and addendums, and have
vendor agree with and sign contract.
JASTGAR Support and Staffing Regirements

Intellectual Property ownership

Alex St-Gardien Jecrois and Thomas Joseph Bronack are the owners of JAS’

Ci M it - 2,000,000.0p 2 4,000,000 N . )
ompany Management Coordinate all activities $ & its products. Payment is for their intellectual property and services
Coordinate all Projects to insure goal . .
Project Management Office are met on schedule and within budg $120,000] 2 $240,000(Senior Project Managers
Coordinate all specific project action:
Project Managers to insure schedule and budget $75,000 5 $375,000(Project Managers
requirements are met
Programmers Cuqers, testers, implementation, $60,000] 5 $300,000|Programmers
maintenance
Infrastructure Technicians Used to install equipment and locatiops $60,000 5 $300,000(Install, move, retire equipment
Support Personnel Used to support field operations $70,000) 2 $140,000|Support customer demands
Maintenance Personnel Used to maintain program releases $70,000) 2 $140,000|Maintain future releases
Managed Service Provider (MSP) Runs production and Recovery Data $300,000]| 3 $900,000|Data Center, Network, and Support operations vendor
Centers on a pay-as-you-use-basis
$29,063,500| Total Costs for implementing eVOTE
Plus Comm. Costs ; . .
Costs are only an estimate at this time. We will not know exact
Notes: IT Developmen . . N .
. . . . Plus numbers until after the Requirements Definition, Needs Analysis]
1. Replace # of Units with the number of voters / equipment you project. Costs E . -
. X . K = and RFP Response is completed. At that time we will know the
2. Replace Unit Costs with the equipment cost / unit quoted. Additional . L .
h Plus N exact number of devices, their unit costs, and Consulting fee so
3. Total costs will self-generate. Equipment T et B (]
Plus Addl. Staffing )

All numbers are low estimates related to Voting System Preparation pha&dditional cost estimates

for Citizen Registration and Voting Systedupport and Maintenance adkd to total cost.

Thomas Bronack

Page:21

Alex StGardien Jecrois



JASTGAR

JASTGAR, Inc. Business Plar2017-08-02) eVorh

I LILIS v R JABTGWR €VOTE, LLC Overview

JASTGAR eVOTE, LLC - Company Overview

JASTGAR JASTGAR

“One Person — One Vote”

Biometric Smart ID Card & Eliminates Fraud
To Verify a Person’s Identity

Citizen or Voter

and Corruption

“Specializing in Biometric National ID Smart Cards and Electronic Voting Systems”.
Utilizing advanced Technology and Industry Best Practices to eliminate Fraud, Corruption, and Data Tampering.
Providing Data Integrity, Encryption, and Access Controls with Audit Management for Investigations and Trending Analysis.
A Distributed and Immutable platform for streamlining and optimizing government and business operations, while protecting people.

Created by:

Alex St-Gardien Jecrois, and
Thomas Bronack

The information contained within this document is private and confidential. Itis being provided as an informative document
only and any use of the materials contained within this document must be approved by JASTGAR prior to its use. Contact Alex

St-Gardien Jecrois at ajecrois@Hotmail.com or Tom Bronack at bronackt@gmail.com to gain approval for usage or to request AlexSt.Gardien lecrols Tom Bronack

our services. President & CEO EVP & CTO
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JASTGAR eVVOTE — Our Services
eCARD - Registration System eVOTE Electronic Voting System
Requirements Definition eCARD used to identify Voters (One Person)
eVETTING used to insure Voter meets voting
Citizens, or Voters requirements and can be included in Eligible Voter’s List
Duration of Registration Period (EPB) generated from Filtered
Topography of Registrants Report by Voting Stations and provided to Station Staff so
Domestic and International that they can track who has voted at their station
Type of Card via Biometric Live Scan at
Biometric Chip (PIV, PIV-l, DPC, UUID) Voting Station (One Person verified)
Uses for Card (Government and * Individual’s against Registration
Business) and Entitlements Data Base to insure they have not previously voted in this
(Physical election (eliminate Corruption and guaranty One Vote)
Locations and/or Logical Assets) Voter Communications via Touch Screen to
format and number select Language, Help, Ballot entry selections, Verification
Requirements of selections, and Submission
and Operations when vote is submitted and receipt is
, Training, and Documentation provided to voter (printed, emailed, or text message)
Systems Development Life Cycle tracks voter activity from entry to Voting
System Operations, Support and Maintenance Station through Vote Submission
Backup, Archive, Recovery for future analysis

LG A& AYLRNIFIYyd (2 OSNATe (GKS ARSyGAde 2F AYyR
ONBI G6SR® 2SS | O02YLX AdK GKAA OGKNRdAAK | ! YAl dzS
OF NRPR KR dOINR ySSR (2 06S NBLIIFOSRX GKS 2NX3;
FGOSYLIWi (G2 dzaS GKS OFNR gAff 0S RSYASR gA0GK f
2 KSYy | ySg OFNR A& LINPOGARSRI (KHIzYoBNW WRS I NB
0KS alyYSs o6dzi + ySg SRAOGAZ2Y ydzYoSNI gAftt 06S | LI
AyadaNB Al OFy &adAiaftt o6S dzaSR o6& (KS 26ySNI YR
fAaiSR Ay GKS tSTd KIyRa aARS 2F (KS LI 3ASo
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0SG68BYSNI b gRY RHzIK 2 dAWSENF2NY¥SR & |y SEGNY tS@S

Ly 1 dzZRAG ¢NFAE (N)YOla QOa&KSNWROAYyAAG&lI TNRY ARS)
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JASTGAR eVOTE System — Project Details

Nine phase project based on Client’s Requirements Definition, resulting in a fully defined, designed, staffed, developed, tested, accepted
into production, supported, maintained, and enhanced, with a stringent Change and Release Management process.

Needs Analysis: Architectural Plan: Engineering Design: RFP Process: SDLC: Support, Maintain, Update, and Manage:
+  Physical +  Number of ¢ Design RFP Creation +  Development +  Support Services will be provided
Investigation Locations Specifications . Vendor (eCARD, eCARD Problem / Incident Management
Location Network +  Resource Identification APPs, eVETTING, New Requirements and Enhancements
Analysis Resources Requirements . Vendors selected eVOTE, eMEDICAL) Help Desk and Support Services procedures
Infrastructure Requirements Coding Parameters to receive RFP . Testing bl lysi
Population Infrastructure  *  Inter-connections +  RFP Deliveredto *  Documentation P'P_ em Acceptance, Root Cause Analysis
Voting Stations +  Utilities «  Resource selectedvendors *  Training Mitigation Plans
Voting Booths Personnel Requirements +  Vendors complete * Release Package Mitigation Implementation
Voting Machines *  Voting Locations *  Skills Matrix RFP and returnit *  Acceptance *  Change Management
Network +  Local and *  Product Needs to us *  Transition +  Configuration Control Board
Security International «  Vendors who +  Weselectvendors *  Production *  Change Acceptance and Implementation
(Physical and Special could help with best qualified to Operations *  Hot Fix or Change to be included in next Release
Data) Considerations products or help with «  Version and Release Management
services prod_ucts and *  On-Going review of new Requirements, Features,
services and Enhancements to improve operation and

N . \~\ Release
e n o

"

Team formulates
and gets up to
speed on exactly
what we plan to
do and how
Everyone knows
their part

efficiency

¢tKS aiSLla ¢S F2ff206 6KSYy ONBlFIGAY3T GKS St SO

1.

Qx

D’ C=
ax
@t
(0p))
_< ~—h
—
[

A

[@=N

NZ

I TG SNI N&ESFH MANBY Sly §RNDSYS TS (12800 A2y [ 2 YYA
LISNF NS RE Eyz2 fREARAMY S GKS I LA yR SEOSLIG
2PSNDO2YS Ay 2NRSN) @ NEGtdEAMANEY SiykiSa ag2 G Ay 3 &
Yoo NOKAGSOanANT o8t OBl GSR G2 RSTAYS GKS N
SYGANRYYSY (o

Aff 0 KW IRSTESINARRD ¢oyERMITYKS aeadasSyo

z

0KA & )\yTzNJfl GA2Y Ay KIwSR deS/ERT AABNE @
av 0 é)\ff 0S (‘)NJSlGéRz I LILINE SRX RAA
SR dzyij)\f SYR2NJ 4SSt SOGA2y Aa O2YLX S
¥ a SPSt élyﬁa Y2 NNBE BR & Rt t oyS

S 0 e Iff INAOdzAY 3 @OSYR2NBE dzy RSN
O YL SYSyGd GKS @204Ay3 ae

al I IBSKBNRY wSt SI a$s
f 3 dz NJ

S
i
¥

6S I LIJX ASR

N0

YyiAydz2dza AYLINROGSYSyGa oAttt 0S8

g M

Thomas Bronack Page:24 Alex StGardien Jecrois



JASTGAR, Inc. Business Plar2(17-08-02) eVors

KFd 0S02Y S S NNRNANEED mtleoéAfffl-éﬂaé-fféﬂ- f GAAS
Ge 2F ylraArAzyao 2 SO Kk DBy 3 t NB IKE&A NERY 2y (
S alFFSGe 2F O2dzyiNE 62NR§ NE>Z a2 G2 A

i Bl 2yNE NRNRB I X A G NI u)\zy YR @2GAy3 aeadsSvyao
f oFANBZY 0KS @20Ay3 d8aiSY @20 o6dz | NBE®

I NBE O2YO0AYSR gAGK / 2mzfd NBR Of (I
NIG 2 BB EAD2 bli KR2 Yyt O2 &zy § NB NI/
4 UKNRdAZAK2dzi GKS 62NI RO
NI S8 t NPGSOGSR t NJ
Rdzl £ N3WBAKyYia Oy 68
FAY @ OISaR2 ViR Lszof
-aS gAft NBRdIzOS YI

F YW eSS AR O ANB G &

%O W >

Thomas Bronack Page: 25 Alex StGardien Jecrois

















































































